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Strategic Planning Action Items - BEMA, Presidential Task Force, DROPD AA/OA
Report Topic Notes
Del Rey Oaks Police Department BEMA Report Summary and Response
o Summary
o Accreditation Possible inititiation of process in fiscal year 2020.
o Budget
Overtime "DRO has exceeded its allotment for several years." OT for FY 2019 will be under budget.
Budget Tracking budget tracking system needs"...to be expanded to ensure adequate detail..." New line item PD only budget.
o Citizen's Police Academy
Citizen Academy | "within the next two years...classes should be planned.”" DROPD does not have adequate staff at this time.
o Community Policing
Volunteers in Policing(VIPs) DROPD is initiating a police volunteer program for the second half of 2020
Implement formal COP plan Manpower, funding, and time are not available to implement a formal program with all staff. Tabled.
Chief's Advisory Board Will be initiated in second half of 2020
Formal Crime Prevention Program See above. Tabled.
Online Resident Requests for Service Resident request for service form...should be implemented. Redundant. Tabled.
Basic Community Oriented Police Training Will be reaching out to Santa Cruz for possible all-staff training.
Community Policing Coordinator Officer assigned as COP Coordinator
Community Survey "Del Rey Oaks Police Department conduct...community survey..."
Bi-annual survey
o Crime Analysis
"Purchase...Crimereports.com" Completed. Will be transitioning to RIMS RMS online data reporting tool in late 2020.
Share analyst through PRVNT PRVNT not open to cost sharing for this position.Tabled.
o Crime Scene Investigation
Relocate and Upgrade evidence processing area Completed
Send officers to POST CSI Course Officer training is in progress.
Purchase modern processing equipment In progress.
o Disaster Management
Meet with County OES Coord. to Update City Disaster Plan
Officer selected to assist coord. & attend CSTI training course
Contract with outside org. to update disaster plan annually No necessity for annual frequency, should be reviewed in house. Not in budget. Tabled.
Partner with Fire to manage OES options
Identify EOC
Acquire emergency generator for City Hall back up power City management decision. Consult with CM.
o Dispatch and Communication
Train officer to be radio/CAD expert Contracts through County Communnications provide adequate cost/benefit option. Tabled.
Dispatch access to local records Cost prohibitive and technically unmanageable. Tabled.
Third party consultant to assist on technical issues Cost prohibitive. Unnecessary (agreements already in place and are overseen by admin./ops boards. Tabled.
Educate/inform public to use police dispatch system Implemented.
[ d Equipment and Technology
City-wide technology assesment City managemnet issue, not PD specific.
ALPR Cost prohibitive and legal issues being determined in legislature. Tabled.
Community Camera Registration Working with cannabis and other businesses to start program.
Encourage business to install high quality camera systems Standard practice and continued outreach.
® Police Records System
Hire PT records technician Cost prohibitive. Tabled.
Records training for Records Manager Completed.
CLETS Installation Completed.
Training on RMS Completed.
Determine if CAD/DRO RMS can be integrated Not technically feasible.
[ d Equipment and Uniforms
Complete inventory of needed equipment Completed.
Standardize all police uniforms Completed.
Purchase basic standardized equipment Completed.
[ d Mobile DATA terminals, mobile video, BWC's
Install MDT's Pending research and fundingoptions. Working with Chula Vista PD to evaluate their system.
Purchase electronic citation books Not necessary. Low volume of tickets with no traffic unit makes written tickets appropriate.
Purchase mobile video cameras
Develop internal audit system for BWC's In process. Sgt. Nguyen assigned BWC program.
Implement maint.and repair policy on comm. Equip. Not necessary. Repair as necessary.
Complete evaluation of radio system coverage Not necessary. Comprehensive survey completed by County Communications in 2017.
® Vehicles
Replace one vehicle per year Vehicle replacement plan includes a vehicle per yer (or as necessary).
Purchase vehicle/equip. from single source vendor No local single source vendor in area. Infrequency of purchase negates benefits. Tabled.
Replace old unmarked(s) with fully-equip. unmarked(s) Fleet is robust after agency consolidation.
Consider quad and/or drone for Ft. Ord property ATV purchased .
[ d Weapons
Complete sale of department owned firearms Completed.
Complete the remodel of Armory Completed.
Do annual accounting of all firearms Initiated in FY 2018. Completed.
Verify accounting of firearms by third party Department inventory in place, and will be implemented when final in-house tracking system completed.
Purchase individual safes/lock boxes for all officers Assigned to Cpl. Perez
Deploy less lethal weapons in each patrol vehicle Purchased June 2020.
Train less lethal on same schedule as firearms Purchased June 2020.
[ d Facility
City should conduct facility needs assesment for replacement Cost prohibitive. Tabled.
Jail -DROPD should look at MOU with adjoining PD's No local PD will participate in jail housing MOU.
Property and Evidence Complete evidence processing and storage area relocation. Completed.
Interview rooms No available space in current facility.
Report writing area Patrol offices restructured to allow for more workspace. RMS updated to modern, industry standards.
Complete access card system Completed. Will replace in FY 2020.
Complete assesment of camera/video system Completed. Will replace in FY 2020.
Increase number of janitorial service hours Cost prohibitive. Tabled.
Complete plans for security of parking lot Cost prohibitive. Few departments on Monterey Peninsula have secure paking lots. Tabled.
Evaluate air conditioning system Purchase completed in June 2020.
[ d Field Training Officer Program
Complete update of FTO manual on yearly basis Completed.
Include CRP, mission statement, and Constitution in program Completed.
Annual FTO meeting for training/consistency Several all-staff FTO meetings per year.
Send all FTO's to supervisory training All officers are attending supervisory leadership through FBI - LEEDA.
Send all supervisors and FTOS's to use of force training Process currently underway.
Send all supervisors to Internal Affairs training Process currently underway.
Implement a use of force data collection form Local agency forms are being reviewed.
® Investigations Section
Assign one officer as patrol detective One sergeant and several officers are assigned as patrol detectives.
Increase oversight/reporting of open case investigations Assigned to patrol detective sergeant.
® Other Law Enforcement Agencies and Mutual Aid
Make sure all operational agreements are current All current operating agreements through the MCCLEOA are current with other agencies. Completed.
Contact Probations Dept. to improve relationship Completed.
Continue discussions with Mental Helath to improve services Ongoing communication occurs and officers are receiving Mental Health First Aid and CIT training. Completed.
Participate in mutual aid type training Ongoing training occurs with mutual aid partners. Completed.
Command and supv. Participate in county LEA committees Ongoing participation in MCCLEOA, MCLEAA, PRVNT, SRU, training, detective, DV Corrd. Comm, etc.
® Organizational Structure
Designate one sworn officer as COP coordinator Completed.
Continue recruiting to fill all vacancies Completed.
Set training goals (hours, topics, etc.) Completed.
Increase staffing by at least on FTE Department FTE's doubled with airport merger. City has doubled patrol coverage. Completed.
Solidify COP approach to policing city Completed
Explore option of 4/10 schedule 4/10 schedule will be utilized for FY 2021 dayshift for cost saving during COVID 19 budget reduction.
® Operations - Patrol
Work w/DSP. To ensure proper response and service Completed.
Instill principles of COP and problem solving in each call Mission, vision, and values are being advocated daily in the department's culture. Completed.
Assign areas of responsibility for each patrol officer AA and OA organizational structure enables this type of accountability throughout the department. Completed.
Train at least once per year on emergency response policy Completed. Will replace in FY 2020
[ Performance Evaluations
Revise evaluations and include COP goals and perf. Measures Completed
Use perf. evals to check admin. Docs/rev. critical policies Completed
Create a division work file for each officer Completed.
Change eval dates to coincide with shift schedule Completed.
[ Personnel Backgrounds
Complete background and hiring manual In process.
Perform an annual audit fo new hire background files Completed. California POST personnel gave an outstanding review for DROPD's compliance and efforts in 2019.
Develop a background process for volunteer and PT positions The department currently does not use volunteers. All PT have standard POST backgrounds. Completed.
[ Policy Manual
Implement Lexipol Policy Manual |Completed.
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Subscribe to DTB's. Completed.
Property and Evidence
Complete Property Manual In process.
Complete training of personnel on proper procedures Completed.
Complete relocation of property room area Completed.

Purchase/Install fuming/vent hood

Cost prohibitive. Minimal in-house processing completed.

Begin monthly reporting on audit recommendations

Planned for FY 2020 as property room is further developed.

Implement quarterly audits of property room

Planned for FY 2020 as property room is further developed.

Property auditor returns for 1 yr anniversary audit

Records Section

Complete update of records training manual

Implement basic crime reporting system (COPS.com)

Completed.

Reduce reliance on paper files

Completed.

Explore joint records system with allied agencies

Will be moving to a CA compliant RMS system for NIBRS in 2021.

Consolidate all records (criminal and traffic) into one

Department completed "paperless" records process in 2019

Recruitment

Retain and track historical data on recruiting and turnover

Limited DATA as there is sporadic and insignificant levels of recruitment yearly. Tabled.

Consider best practices (recruit team, incentives, reserves)

DROPD utilizes recruitment officers, reserves as a gateway position, etc. for recruitment of new officers.

Implement recruiting incentive program for sworn officers

Cost prohibitive.Tabled.

Overfill Positions

Request overfill of 1 FTE

Cost prohibitive. Tabled.

Report Review

Complete process for logging DA follow up requests

Patrol Detective Program is being constructed and implemented in FY 2020.

Monitor reports on a monthly basis for follow-up

Patrol Detective Program is being constructed and implemented in FY 2020.

Implement a monthly Chief's report for open investigations

Patrol Detective Program is being constructed and implemented in FY 2020.

Staffing

City work to staff police department at reasonable level.

Staffing and patrol coverage doubled due to police services agreement with airport.

Authorize 1750 additional PT hours for staffing

Staffing and patrol coverage doubled due to police services agreement with airport.

Traffic

Commander review traffic data and TA reduction planning

Minimal traffic collisions, and no DATA sets stable enough for comaprison or input. Tabled.

Select officer to oversee traffic enforcement/complete reports

Officer assigned as traffic coordinator. Completed.

Implement specialized traffic accident investigation team

Officers assigned to Patrol Detectives/Traffic Accident team.

Training

Request POST team building workshop assistance

Numerous team building and All-staff training meetings conducted in first year of operation. Tabled.

Implement monthly training reports (hrs, OT, participants)

Not necessary, redundant with robust training plan.

Send Commander and Sgt.s to SLI/West Point

ALL officers are scheduled to go to SLI. Command and supervisory staff will complete all LI courses. Completed.

Send each officer to 1 specialty training class each year

Training plan already far exceeds that goal.

Plan for succession. Training for officers one rank above.

Plan already in prcess from training prgram.

Maintain a reading list for 21st Cent policing and promotion

The President's Task Force on 21st Century Policing

Issued reading materials for leadership and management are being distributed and recommended to staff.

L Recommendations/(Action ltems) Mo |

Building Trust and Legitimacy

0.1 Overarching recommendation: The President should support and provide funding for the creation of a National Crime and
Justice Task Force to review and evaluate all components of the criminal justice system for the purpose of making
recommendations to the country on comprehensive criminal justice reform.

0.2 Overarching recommendation: The President should promote programs that take a comprehensive and inclusive look at
community-based initiatives that address the core issues of poverty, education, health, and safety.

1.1 Recommendation: Law enforcement culture should embrace a guardian mindset to build public trust and legitimacy.
Toward that end, police and sheriffs’ departments should adopt procedural justice as the guiding principle for internal and
external policies and practices to guide their interactions with the citizens they serve.

The Del Rey Oaks Police Department holds frequent discussions, all-staff meetings, and roll call trainings discussing police
legitimacy and procedural justice concepts.

1.2 Recommendation: Law enforcement agencies should acknowledge the role of policing in past and present injustice and
discrimination and how it is a hurdle to the promotion of community trust.

See above

1.2.1 Action item: The U.S. Department of Justice should develop and disseminate case studies that provide examples where
past injustices were publicly acknowledged by law enforcement agencies in a manner to help build community trust.

1.3 Recommendation: Law enforcement agencies should establish a culture of transparency and accountability in order to
build public trust and legitimacy. This will help ensure decision making is understood and in accord with stated policy.

DROPD is committed to transparency and legitimacy as demonstrated through polices, procedures, training, and agency
culture.

1.3.1 Action item: To embrace a culture of transparency, law enforcement agencies should make all department policies
available for public review and regularly post on the department’s website information about stops, summonses, arrests,
reported crime, and other law enforcement data aggregated by demographics.

All policies, training materials (as required by law) and known/collated accurate enforcement data available is/will be
posted on the City's websight.

1.3.2 Action item: When serious incidents occur, including those involving alleged police misconduct, agencies should
communicate with citizens and the media swiftly, openly, and neutrally, respecting areas where the law requires confidentiality.

DROPD is committed to transparency and legitimacy as demonstrated through polices, procedures, training, and agency
culture.

1.4 Recommendation: Law enforcement agencies should promote legitimacy internally within the organization by applying
the principles of procedural justice.

The Del Rey Oaks Police Department holds frequent discussions, all-staff meetings, and roll call trainings discussing police
legitimacy and procedural justice concepts.

1.4.1 Action item: In order to achieve internal legitimacy, law enforcement agencies should involve employees in the process of
developing policies and procedures.

Where applicable, Del Rey Oaks leadership incorporates staff input into the development of policies and procedures.

1.4.2 Action item: Law enforcement agency leadership should examine opportunities to incorporate procedural justice into the
internal discipline process, placing additional importance on values adherence rather on adherence to rules. Union leadership
should be partnersin this process.

The Del Rey Oaks Police Department holds frequent discussions, all-staff meetings, and roll call trainings discussing police
legitimacy and procedural justice concepts. This is incorporated in the department's internal discipline system as the agency
has a primary focus on counseling and training to correct performance issues.

1.5 Recommendation: Law enforcement agencies should proactively promote public trust by initiating positive
nonenforcement activities to engage communities that typically have high rates of investigative and enforcement
involvement with government agencies.

The Del Rey Oaks Police Department engages in positive non-enforcement activities with ALL members of the community,
and does not have a typically high rate of investigative and enforcement activities with any particular group

1.5.1 Action item: In order to achieve external legitimacy, law enforcement agencies should involve the community in the
process of developing and evaluating policies and procedures.

The Del Rey Oaks Police Department utilizes the Lexipol Policy Manual that is a best practices and legally reviewed policy
manual. The policy manual is posted on the City's website. The Department will begin reviewing policies with the newly

1.5.2 Action item: Law enforcement agencies should institute residency incentive programs such as Resident Officer
Programs.

Cost prohibitive

1.5.3 Action item: Law enforcement agencies should create opportunities in schools and communities for positive
nonenforcement interactions with police. Agencies should also publicize the beneficial outcomes and images of positive, trust-
building partnerships and initiatives.

The Del Rey Oaks Police Department regularly engages in directed and spontaneous community outreach through foot
patrols, residential contacts, and informal introductions as we patrol the City's neighborhoods and business areas.

1.5.4 Action item: Use of physical control equipment and techniques against vulnerable populations—including children, elderly
persons, pregnant women, people with physical and mental disabilities, limited English proficiency, and others—can undermine
public trust and should be used as a last resort. Law enforcement agencies should carefully consider and review their policies
towards these populations and adopt policies if none are in place.

DROPD utilizes the Lexipol policy manual which is a progressive, best practice, legally reviewed policy system.

1.6 Recommendation: Law enforcement agencies should consider the potential damage to public trust when implementing
crime fighting strategies.

Traffic enforcement is a good example of DROPD's practices in this regard. It focuses on education then enforcement.

1.6.1 Action item: Research conducted to evaluate the effectiveness of crime fighting strategies should specifically look at the
potential for collateral damage of any given strategy on community trust and legitimacy.

See above. DROPD supervisors and staff consistently hold roll call training on applying measured and reasonable
enforcement standards in the course of their duties.

1.7 Recommendation: Law enforcement agencies should track the level of trust in police by their communities just as they
measure changes in crime. Annual community surveys, ideally standardized across jurisdictions and with accepted sampling
protocols, can measure how policing in that community affects public trust.

1.7.1 Action item: The Federal Government should develop survey tools and instructions for use of such a model to prevent
local departments from incurring the expense and to allow for consistency across jurisdictions.

1.8 Recommendation: Law enforcement agencies should strive to create a workforce that contains a broad range of diversity
including race, gender, language, life experience, and cultural background to improve understanding and effectiveness in
dealing with all communities.

Del Rey Oaks Police Department recruits officers from all walks of life. The department has hired two female officers in the
last two years, several Latino/Latina officers, as well as officers from other ethnicities, such as Pacific Islanders

1.8.1 Action item: The Federal Government should create a Law Enforcement Diversity Initiative designed to help communities
diversify law enforcement departments to reflect the demographics of the community.

1.8.1 Action item: The Federal Government should create a Law Enforcement Diversity Initiative designed to help communities
diversify law enforcement departments to reflect the demographics of the community.

1.8.2 Action item: The department overseeing this initiative should help localities learn best practices for recruitment, training,
and outreach to improve the diversity as well as the cultural and linguistic responsiveness of law enforcement agencies.

1.8.3 Action item: Successful law enforcement agencies should be highlighted and celebrated and those with less diversity
should be offered technical assistance to facilitate change.

1.8.4 Action item: Discretionary federal funding for law enforcement programs could be influenced by that department’s efforts
to improve their diversity and cultural and linguistic responsiveness.

(1.8.5) Law enforcement agencies should be encouraged to explore more flexible staffing models

DROPD is a leader in this area as the only LE contract services provider in the county.

1.9 Recommendation: Law enforcement agencies should build relationships based on trust with immigrant communities. This
is central to overall public safety.

1.9.1 Action item: Decouple federal immigration enforcement from routine local policing for civil enforcement and nonserious
crime.

DROPD follows the state law as it relates to immigration enforcement and contact, specifically the provisions of California
SB54.
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1.9.2 Action item: Law enforcement agencies should ensure reasonable and equitable language access for all persons who have
encounters with police or who enter the criminal justice system.

Notes

Language line, Monterey County Emergency Communications, several spanish speaking officers

1.9.3 Action item: The U.S. Department of Justice should not include civil immigration information in the FBI’s National Crime
Information Center database.

Policy and Oversight

2.1 Recommendation: Law enforcement agencies should collaborate with community members to develop policies and
strategies in communities and neighborhoods disproportionately affected by crime for deploying resources that aim to
reduce crime by improving relationships, greater community engagement, and cooperation.

Del Rey Oaks Police Department regularly communicates with ALL neighborhoods and residents to develop crime reduction
strategies

2.1.1 Action item: The Federal Government should incentivize this collaboration through a variety of programs that focus on
public health, education, mental health, and other programs not traditionally part of the criminal justice system.

2.2 Recommendation: Law enforcement agencies should have comprehensive policies on the use of force that include
training, investigations, prosecutions, data collection, and information sharing. These policies must be clear, concise, and
openly available for public inspection.

Lexipol policies as applicable, additionally in-service and all-staff training utilizing the Department's new Force Options and
decision making simulator. The department's policy manual is prominently posted on the City's website.

2.2.1 Action item: Law enforcement agency policies for training on use of force should emphasize de-escalation and alternatives
to arrest or summons in situations where appropriate.

Lexipol policies as applicable, additionally in-service and all-staff training utilizing the Department's new Force Options and
decision making simulator. The department's policy manual is prominently posted on the City's website.

2.2.2 Action item: These policies should also mandate external and independent criminal investigations in cases of police use of
force resulting in death, officer-involved shootings resulting in injury or death, or in-custody deaths.

Monterey County protocols require the District Attorney's Office Investigations Division

2.2.3 Action item: The task force encourages policies that mandate the use of external and independent prosecutors in cases of
police use of force resulting in death, officer-involved shootings resulting in injury or death and in-custody deaths.

See above

2.2.4 Action item: Policies on use of force should also require agencies to collect, maintain, and report data to the Federal
Government on all officer-involved shootings, whether fatal or nonfatal, as well as any in-custody death.

Del Rey Oaks Police Department follows all California and Federal reporting requirements related to the listed issues.

2.2.5 Action item: Policies on use of force should clearly state what types of information will be released, when, and in what
situation, to maintain transparency.

2.2.6 Action item: Law enforcement agencies should establish a Serious Incident Review Board comprising sworn staff and
community members to review cases involving officer- involved shootings and other serious incidents that have the potential to
damage community trust or confidence in the agency. The purpose of this board should be to identify any administrative,
supervisory, training, tactical, or policy issues that need to be addressed.

Lexipol policy covers these topics and are in compliance with POBAR restrictions.

2.3 Recommendation: Law enforcement agencies are encouraged to implement nonpunitive peer review of critical incidents
separate from criminal and administrative investigations.

DROPD utilizes an incident review process/form that serves as a incident summary, debrief and training tool.

2.4 Recommendation: Law enforcement agencies are encouraged to adopt identification procedures that implement
scientifically supported practices that eliminate or minimize presenter bias or influence.

DROPD follows all Lexipol policies, best practices, and state laws in regards to identification procedures. DROPD has
supervisors assigned to every shift to help supervise cases, identification procedures, and arrests.

2.5 Recommendation: All federal, state, local, and tribal law enforcement agencies should report and make available to the
public census data regarding the composition of their departments including race, gender, age, and other relevant
demographic data.

Del Rey Oaks Police Department follows all California and Federal reporting requirements related to the listed issues.

2.5.1 Action item: The Bureau of Justice Statistics should add additional demographic questions to the Law Enforcement
Management and Administrative Statistics (LEMAS) survey in order to meet the intent of this recommendation.

2.6 Recommendation: Law enforcement agencies should be encouraged to collect, maintain, and analyze demographic data
on all detentions (stops, frisks, searches, summons, and arrests). This data should be disaggregated by school and non-
school contacts.

RIPA

2.6.1 Action item: The Federal Government could further incentivize universities and other organizations to partner with
police departments to collect data and develop knowledge about analysis and benchmarks as well as to develop tools and
templates that help departments manage data collection and analysis.

2.7 Recommendation: Law enforcement agencies should create policies and procedures for policing mass demonstrations
that employ a continuum of managed tactical resources that are designed to minimize the appearance of a military operation
and avoid using provocative tactics and equipment that undermine civilian trust.

Lexipol

2.7.1 Action item: Law enforcement agency policies should address procedures for implementing a layered response to mass
demonstrations that prioritize de-escalation and a guardian mindset.

Lexipol

2.7.2 Action item: The Federal Government should create a mechanism for investigating complaints and issuing sanctions
regarding the inappropriate use of equipment and tactics during mass demonstrations.

2.8 Recommendation: Some form of civilian oversight of law enforcement is important in order to strengthen trust with the
community. Every community should define the appropriate form and structure of civilian oversight to meet the needs of that
community.

Because of the size of the City, Oversight of the Police Department is accomplished through City Council review of its
performance

2.8.1 Action item: The U.S. Department of Justice, through its research arm, the National Institute of Justice (N1J), should expand
its research agenda to include civilian oversight.

2.8.2 Action item: The U.S. Department of Justice’s Office of Community Oriented Policing Services (COPS Office) should provide
technical assistance and collect best practices from existing civilian oversight efforts and be prepared to help cities create this
structure, potentially with some matching grants and funding.

2.9 Recommendation: Law enforcement agencies and municipalities should refrain from practices requiring officers to issue a
predetermined number of tickets, citations, arrests, or summonses, or to initiate investigative contacts with citizens for
reasons not directly related to public safety, such as generating revenue.

DROPD does not support quotas or enforcement efforts exclusive of public safety necessity. DRPOD's overall philosophy is
education before enforcement when practicable, and this philosophy is reinforced in Field Training as well as at roll-call and
all-staff training events.

2.10 Recommendation: Law enforcement officers should be required to seek consent before a search and explain that a
person has the right to refuse consent when there is no warrant or probable cause. Furthermore, officers should ideally
obtain written acknowledgement that they have sought consent to a search in these circumstances.

Lexipol policy covers these topics and are in compliance with the law and best practices.

2.11 Recommendation: Law enforcement agencies should adopt policies requiring officers to identify themselves by their full
name, rank, and command (as applicable) and provide that information in writing to individuals they have stopped. In
addition, policies should require officers to state the reason for the stop and the reason for the search if one is conducted.

DROPD is requiring officers to provide business cards on all enforcement stops and will require officers to state reasons for
stops and searches. This will also be necessary for RIPA reporting procedures starting in 2021.

2.11.1 Action item: One example of how to do this is for law enforcement officers to carry business cards containing their name,
rank, command, and contact information that would enable individuals to offer suggestions or commendations or to file
complaints with the appropriate individual, office, or board. These cards would be easily distributed in all encounters.

Officers will be required to distribute business cards starting April, 2019

2.12 Recommendation: Law enforcement agencies should establish search and seizure procedures related to LGBTQ and
transgender populations and adopt as policy the recommendation from the President’s Advisory Council on HIV/AIDS
(PACHA) to cease using the possession of condoms as the sole evidence of vice.

Lexipol policy covers these topics and are in compliance with the law and best practices.

2.13 Recommendation: Law enforcement agencies should adopt and enforce policies prohibiting profiling and discrimination
based on race, ethnicity, national origin, religion, age, gender, gender identity/expression, sexual orientation, immigration
status, disability, housing status, occupation, or language fluency.

Lexipol policy covers these topics and are in compliance with the law and best practices.

2.13.1 Action item: The Bureau of Justice Statistics should add questions concerning sexual harassment of and misconduct
toward community members, and in particular LGBTQ and gender-nonconforming people, by law enforcement officers to the
Police Public Contact Survey.

2.13.2 Action item: The Centers for Disease Control should add questions concerning sexual harassment of and misconduct
toward community members, and in particular LGBTQ and gender-nonconforming people, by law enforcement officers to the
National Intimate Partner and Sexual Violence Survey.

2.13.3 Action item: The U.S. Department of Justice should promote and disseminate guidance to federal, state, and local law
enforcement agencies on documenting, preventing, and addressing sexual harassment and misconduct by local law enforcement
agents, consistent with the recommendations of the International Association of Chiefs of Police.

2.14 Recommendation: The U.S. Department of Justice, through the Office of Community Oriented Policing Services and
Office of Justice Programs, should provide technical assistance and incentive funding to jurisdictions with small police
agencies that take steps towards shared services, regional training, and consolidation.

2.15 Recommendation: The U.S. Department of Justice, through the Office of Community Oriented Policing Services, should
partner with the International Association of Directors of Law Enforcement Standards and Training (IADLEST) to expand its
National Decertification Index to serve as the National Register of Decertified Officers with the goal of covering all agencies
within the United States and its territories.

Technology and Social Media

3.1 Recommendation: The U.S. Department of Justice, in consultation with the law enforcement field, should broaden the
efforts of the National Institute of Justice to establish national standards for the research and development of new
technology. These standards should also address compatibility and interoperability needs both within law enforcement
agencies and across agencies and jurisdictions and maintain civil and human rights protections.

3.1.1 Action item: The Federal Government should support the development and delivery of training to help law enforcement
agencies learn, acquire, and implement technology tools and tactics that are consistent with the best practices of 21st century
policing.

3.1.2 Action item: As part of national standards, the issue of technology’s impact on privacy concerns should be addressed in
accordance with protections provided by constitutional law.

DROPD follows all Lexipol policies, best practices, and state laws in regards to deployment of smart technologies.

3.1.3 Action item: Law enforcement agencies should deploy smart technology that is designed to prevent the tampering with or
manipulating of evidence in violation of policy.

Evidence.com, electronic/biometric evidence storage

3.2 Recommendation: The implementation of appropriate technology by law enforcement agencies should be designed
considering local needs and aligned with national standards.

DROPD follows all Lexipol policies, best practices, and state laws in regards to deployment of smart technologies.

3.2.1 Action item: Law enforcement agencies should encourage public engagement and collaboration, including the use of
community advisory bodies, when developing a policy for the use of a new technology.

This will be a function of the Chief's Advisory Committee being established in late 2020.
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3.2.2 Action item: Law enforcement agencies should include an evaluation or assessment process to gauge the effectiveness of
any new technology, soliciting input from all levels of the agency, from line officer to leadership, as well as assessment from
members of the community.

3.2.3 Action item: Law enforcement agencies should adopt the use of new technologies that will help them better serve people
with special needs or disabilities.

° 3.3 Recommendation: The U.S. Department of Justice should develop best practices that can be adopted by state legislative
bodies to govern the acquisition, use, retention, and dissemination of auditory, visual, and biometric data by law
enforcement.

3.3.1 Action item: As part of the process for developing best practices, the U.S. Department of Justice should consult with civil
rights and civil liberties organizations, as well as law enforcement research groups and other experts, concerning the
constitutional issues that can arise as a result of the use of new technologies.

3.3.2 action item: The U.S. Department of Justice should create toolkits for the most effective and constitutional use of multiple
forms of innovative technology that will provide state, local, and tribal law enforcement agencies with a one-stop clearinghouse
of information and resources.

3.3.3 Action item: Law enforcement agencies should review and consider the Bureau of Justice Assistance’s (BJA) Body Worn
Camera Toolkit to assist in implementing BWCs.

° 3.4 Recommendation: Federal, state, local, and tribal legislative bodies should be encouraged to update public record laws.

° 3.5 Recommendation: Law enforcement agencies should adopt model policies and best practices for technology-based
community engagement that increases community trust and access.

° 3.6 Recommendation: The Federal Government should support the development of new “less than lethal” technology to help
control combative suspects.

3.6.1 Action item: Relevant federal agencies, including the U.S. Departments of Defense and Justice, should expand their efforts
to study the development and use of new less than lethal technologies and evaluate their impact on public safety, reducing
lethal violence against citizens, constitutionality, and officer safety.

° 3.7 Recommendation: The Federal Government should make the development and building of segregated radio spectrum
and increased bandwidth by FirstNet for exclusive use by local, state, tribal, and federal public safety agencies a top priority.

[d Community Policing and Crime Prevention
[ ] 4.1 Recommendation: Law enforcement agencies should develop and adopt policies and strategies that reinforce the
importance of community engag in ging public safety.

4.1.1 Action item: Law enforcement agencies should consider adopting preferences for seeking “least harm” resolutions, such as
diversion programs or warnings and citations in lieu of arrest for minor infractions.

[ ] 4.2 Recommendation: Community policing should be infused throughout the culture and organizational structure of law
enforcement agencies.

4.2.1 Action item: Law enforcement agencies should evaluate officers on their efforts to engage members of the community and
the partnerships they build. Making this part of the performance evaluation process places an increased value on developing
partnerships.

4.2.2 Action item: Law enforcement agencies should evaluate their patrol deployment practices to allow sufficient time for
patrol officers to participate in problem solving and community engagement activities.

4.2.3 Action item: The U.S. Department of Justice and other public and private entities should support research into the factors
that have led to dramatic successes in crime reduction in some communities through the infusion of non-discriminatory policing
and to determine replicable factors that could be used to guide law enforcement agencies in other communities.

[ ] 4.3 Recommendation: Law enforcement agencies should engage in multidisciplinary, community team approaches for
planning, implementing, and responding to crisis situations with complex causal factors.

4.3.1 Action item: The U.S. Department of Justice should collaborate with others to develop and disseminate baseline models of
this crisis intervention team approach that can be adapted to local contexts.

4.3.2 Action item: Communities should look to involve peer support counselors as part of multidisciplinary teams when
appropriate. Persons who have experienced the same trauma can provide both insight to the first responders and immediate
support to individuals in crisis.

4.3.3 Action item: Communities should be encouraged to evaluate the efficacy of these crisis intervention team approaches and
hold agency leaders accountable for outcomes.

L4 4.4 Recommendation: Communities should support a culture and practice of policing that reflects the values of protection
and promotion of the dignity of all, especially the most vulnerable.

4.4.1 Action item: Because offensive or harsh language can escalate a minor situation, law enforcement agencies should
underscore the importance of language used and adopt policies directing officers to speak to individuals with respect.

4.4.2 Action item: Law enforcement agencies should develop programs that create opportunities for patrol officers to regularly
interact with neighborhood residents, faith leaders, and business leaders.

[ ] 4.5 Recommendation: Community policing emphasizes working with neighborhood residents to co-produce public safety. Law | Traffic calming, Portola MBAM issues, Park issues, FOR A patrol/encampments
enforcement agencies should work with community residents to identify problems and collaborate on implementing
solutions that produce meaningful results for the community.

4.5.1 Action item: Law enforcement agencies should schedule regular forums and meetings where all community members can
interact with police and help influence programs and policy.

4.5.2 Action item: Law enforcement agencies should engage youth and communities in joint training with law enforcement,
citizen academies, ride-alongs, problem solving teams, community action teams, and quality of life teams.

4.5.3 Action item: Law enforcement agencies should establish formal community/citizen advisory committees to assist in DROPD is establishing a Chief's Advisory Committee in late 2020.
developing crime prevention strategies and agency policies as well as provide input on policing issues.

4.5.4 Action item: Law enforcement agencies should adopt community policing strategies that support and work in concert with
economic development efforts within communities.

[ ] 4.6 Recommendation: Communities should adopt policies and programs that address the needs of children and youth most at
risk for crime or violence and reduce aggressive law enforcement tactics that stigmatize youth and marginalize their
participation in schools and communities.

4.6.1 Action item: Education and criminal justice agencies at all levels of government should work together to reform policies |We have no public schools in Del Rey Oaks
and procedures that push children into the juvenile justice system.

4.6.2 Action item: In order to keep youth in school and to keep them from criminal and violent behavior, law enforcement We have no public schools in Del Rey Oaks
agencies should work with schools to encourage the creation of alternatives to student suspensions and expulsion through
restorative justice, diversion, counseling, and family interventions.

4.6.3 Action item: Law enforcement agencies should work with schools to encourage the use of alternative strategies that We have no public schools in Del Rey Oaks
involve youth in decision making, such as restorative justice, youth courts, and peer interventions.

4.6.4 Action item: Law enforcement agencies should work with schools to adopt an instructional approach to discipline that |We have no public schools in Del Rey Oaks
uses interventions or disciplinary consequences to help students develop new behavior skills and positive strategies to avoid
conflict, redirect energy, and refocus on learning.

4.6.5 Action item: Law enforcement agencies should work with schools to develop and monitor school discipline policies with |We have no public schools in Del Rey Oaks
input and collaboration from school personnel, students, families, and community members. These policies should prohibit
the use of corporal punishment and electronic control devices.

4.6.6 Actionn item: Law enforcement agencies should work with schools to create a continuum of developmentally We have no public schools in Del Rey Oaks
appropriate and proportional consequences for addressing ongoing and escalating student misbehavior after all appropriate
interventions have been attempted.

4.6.7 Action item: Law enforcement agencies should work with communities to play a role in programs and procedures to
reintegrate juveniles back into their communities as they leave the juvenile justice system.

4.6.8 Action item: Law enforcement agencies and schools should establish memoranda of agreement for the placement of We have no public schools in Del Rey Oaks
School Resource Officers that limit police involvement in student discipline.

4.6.9 Action item: The Federal Government should assess and evaluate zero tolerance strategies and examine the role of
reasonable discretion when dealing with adolescents in consideration of their stages of maturation or development.

[ ] 4.7 Recommendation: Communities need to affirm and recognize the voices of youth in community decision making, facilitate
youth-led research and problem solving, and develop and fund youth leadership training and life skills through positive
youth/police collaboration and interactions.

4.7.1 Action item: Communities and law enforcement agencies should restore and build trust between youth and police by
creating programs and projects for positive, consistent, and persistent interaction between youth and police.

4.7.2 Action item: Communities should develop community- and school-based evidence-based programs that mitigate punitive
and authoritarian solutions to teen problems.

Training and Education

[ ] 5.1 Recommendation: The Federal Government should support the development of partnerships with training facilities across
the country to promote consistent standards for high quality training and establish training innovation hubs.

5.1.1 Action item: The training innovation hubs should develop replicable model programs that use adult-based learning and
scenario-based training in a training environment modeled less like boot camp. Through these programs the hubs would
influence nationwide curricula, as well as instructional methodology.

5.1.2 Action item: The training innovation hubs should establish partnerships with academic institutions to develop rigorous
training practices, evaluation, and the development of curricula based on evidence-based practices.
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5.1.3 Action item: The Department of Justice should build a stronger relationship with the International Association of Directors
of Law Enforcement (IADLEST) in order to leverage their network with state boards and commissions of Peace Officer Standards
and Training (POST).

L4 5.2 Recommendation: Law enforcement agencies should engage community members in the training process. Ordering UOF simulator for late 2019

5.2.1 Action item: The U.S. Department of Justice should conduct research to develop and disseminate a toolkit on how law
enforcement agencies and training programs can integrate community members into this training process.

[ ] 5.3 Recommendation: Law enforcement agencies should provide leadership training to all personnel throughout their FBI LEEDA program, supervisory and management schools, education reimbursement
careers.

5.3.1 Action item: Recognizing that strong, capable leadership is required to create cultural transformation, the U.S. Department
of Justice should invest in developing learning goals and model curricula/training for each level of leadership.

5.3.2 Action item: The Federal Government should encourage and support partnerships between law enforcement and
academic institutions to support a culture that values ongoing education and the integration of current research into the
development of training, policies, and practices.

5.3.3 Action item: The U.S. Department of Justice should support and encourage cross-discipline leadership training.

[ ] 5.4 Recommendation: The U.S. Department of Justice should develop, in partnership with institutions of higher education, a
national postgraduate institute of policing for senior executives with a standardized curriculum preparing them to lead
agencies in the 21st century.

[ ] 5.5 Recommendation: The U.S. Department of Justice should instruct the Federal Bureau of Investigation to modify the
curriculum of the National Academy at Quantico to include prominent coverage of the topical areas addressed in this report.
In addition, the COPS Office and the Office of Justice Programs should work with law enforcement professional organizations
to encourage modification of their curricula in a similar fashion.

[ ] 5.6 Recommendation: POSTs should make Crisis Intervention Training (CIT) a part of both basic recruit and in-service officer
training.

5.6.1 Action item: Because of the importance of this issue, Congress should appropriate funds to help support law enforcement
crisis intervention training.

° 5.7 Recommendation: POSTs should ensure that basic officer training includes lessons to improve social interaction as well as
tactical skills.

° 5.8 Recommendation: POSTs should ensure that basic recruit and in-service officer training include curriculum on the disease
of addiction.

° 5.9 Recommendation: POSTs should ensure both basic recruit and in-service training incorporates content around recognizing

and confronting implicit bias and cultural responsiveness.

5.9.1 Action item: Law enforcement agencies should implement ongoing, top down training for all officers in cultural diversity POST mandated online training, and scheduling procedural justice and legitimacy training for early 2020
and related topics that can build trust and legitimacy in diverse communities. This should be accomplished with the assistance of
advocacy groups that represent the viewpoints of communities that have traditionally had adversarial relationships with law
enforcement.

5.9.2 Action item: Law enforcement agencies should implement training for officers that covers policies for interactions with the
LGBTQ population, including issues such as determining gender identity for arrest placement, the Muslim, Arab, and South Asian
communities, and immigrant or non-English speaking groups, as well as reinforcing policies for the prevention of sexual
misconduct and harassment.

L4 5.10 Recommendation: POSTs should require both basic recruit and in-service training on policing in a democratic society.

[ ] 5.11 Recommendation: The Federal Government, as well as state and local agencies, should encourage and incentivize higher
education for law enforcement officers.

5.11.1 Action item: The Federal Government should create a loan repayment and forgiveness incentive program specifically for
policing.

L4 5.12 Recommendation: The Federal Government should support research into the development of technology that enhances
scenario-based training, social interaction skills, and enables the dissemination of interactive distance learning for law
enforcement.

5.13 Recommendation: The U.S. Department of Justice should support the development and implementation of improved
Field Training Officer programs.

5.13.1 Action item: The U.S. Department of Justice should support the development of broad Field Training Program standards
and training strategies that address changing police culture and organizational procedural justice issues that agencies can adopt
and customize to local needs.

5.13.2 Action item: The U.S. Department of Justice should provide funding to incentivize agencies to update their Field Training Pt
L4 6.1 Recommendation: The U.S. Department of Justice should enhance and further promote its multi-faceted officer safety and
wellness initiative.

6.1.1 Action item: Congress should establish and fund a national “Blue Alert” warning system.

6.1.2 Action item: The U.S. Department of Justice, in partnership with the U.S. Department of Health and Human Services,
should establish a task force to study mental health issues unique to officers and recommend tailored treatments.

6.1.3 Action item: The Federal Government should support the continuing research into the efficacy of an annual mental health
check for officers, as well as fitness, resilience, and nutrition.

6.1.4 Action item: Pension plans should recognize fitness for duty examinations as definitive evidence of valid duty or non-duty
related disability.

6.1.5 Action item: Public Safety Officer Benefits (PSOB) should be provided to survivors of officers killed while working,
regardless of whether the officer used safety equipment (seatbelt or anti-ballistic vest) or if officer death was the result of
suicide attributed to a current diagnosis of duty-related mental illness, including but not limited to post-traumatic stress
disorder (PTSD).

° 6.2 Recommendation: Law enforcement agencies should promote safety and wellness at every level of the organization.

6.2.1 Action item: Though the Federal Government can support many of the programs and best practices identified by the U.S.
Department of Justice initiative described in recommendation 6.1, the ultimate responsibility lies with each agency.

° 6.3 Recommendation: The U.S. Department of Justice should encourage and assist departments in the implementation of
scientifically supported shift lengths by law enforcement.

6.3.1 Action item: The U.S. Department of Justice should fund additional research into the efficacy of limiting the total number
of hours an officer should work within a 24—-48-hour period, including special findings on the maximum number of hours an
officer should work in a high risk or high stress environment (e.g., public demonstrations or emergency situations).

[ ] 6.4 Recommendation: Every law enforcement officer should be provided with individual tactical first aid kits and training as
well as anti-ballistic vests.

6.4.1 Action item: Congress should authorize funding for the distribution of law enforcement individual tactical first aid kits.

6.4.2 Action item: Congress should reauthorize and expand the Bulletproof Vest Partnership (BVP) program.

[ ] 6.5 Recommendation: The U.S. Department of Justice should expand efforts to collect and analyze data not only on officer
deaths but also on injuries and “near misses.”

L4 6.6 Recommendation: Law enforcement agencies should adopt policies that require officers to wear seat belts and bullet-
proof vests and provide training to raise awareness of the consequences of failure to do so.

6.7 Recommendation: Congress should develop and enact peer review error management legislation.

6.8 Recommendation: The U.S. Department of Transportation should provide technical assistance opportunities for
departments to explore the use of vehicles equipped with vehicle collision prevention “smart car” technology that will reduce
the number of accidents.

7.1 Recommendation: The President should direct all federal law enforcement agencies to review the recommendations
made by the Task Force on 21st Century Policing and, to the extent practicable, to adopt those that can be implemented at
the federal level.

[ ] 7.2 Recommendation: The U.S. Department of Justice should explore public/private partnership opportunities, starting by
convening a meeting with local, regional, and national foundations to discuss the proposals for reform described in this
report and seeking their engagement and support in ad ing impl ation of these recommendations.

L4 7.3 Recommendation: The U.S. Department of Justice should charge its Office of Community Oriented Policing Services (COPS

Office) with assisting the law enforcement field in addressing current and future challenges.

Del Rey Oaks Police Department 2019 - 2021 AA/OA Task List
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o Department Development

Mission, Vision, Values statements

Address systems and processes Develop systems for effectiveness and efficiency (detectives, filing, workflow, training, etc.)
Develop IDP and performance review process
Weave Mission, Vision, and Values into department culture Training requests, promotional exams, special assignment assessments
Develop professional orgaizational reputation POST, County public safety, DA, community, City Council, etc.
o Budget

Develop and Execute 2 yr budget for 2020 - 2021

Execute budget with same successful outcomes as FY 2019
Reduce OT and reserve payroll by maintaining full-staff Significant reduction in OT first quarter of 2020
Establish radio replacement plan for FY 2020
Establish RMS replacement plan for FY 2020 New RMS purchased June 2020
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[ d Regional Integration

Complete SRU membership (place member on team or CNU)

Attendance at MCCLEOA, MCLEAA, and other regional mtg.s

Participate in PRVNT

Participate and host regional training courses Rifle course, biased based policing

[ Policy Development

Complete Lexipol policy manual and regularly update

Start utilizing Daily Training Bulletins

Customize highrisk/low frequency policies and Airport spec.

Regular training on high risk/low frequency policies Delivered during all staff training, roll call training, and during yearly performance reviews.

® Training

POST AICC instructor training

POST Training Manager training

Prioiritze training needs effectively/efficiently

In-house instructor development Firearms, Defensive tactics

Develop Patrol Detective course curriculem

Identify department's specialty-area training needs

Develop POST approved in-house training Patrol rifle course

Complete all PSP mandates by January 2020

Familiarize and utilize POST reimbursement

® Patrol Operations

Improved/consistent briefing w/training topics

Shift bid process

Integrate Airport Division into Lexipol

Report writing expectations/guidelines

Establish Patrol Detective program

Establish patrol skillset standards (traffic collisions, etc.)

Implement less lethal option

Test and evaluate Sig P320 w/optics

(4 Patrol Detectives

Identify and assign staff to program

Develop Patrol Detective procedure manual

Initiate ICI core course training for Patrol Detectives

Identify specialty training for DRO PD needs

(4 Community Policing

Develop program identity (mission statement?)

Develop training plan for COP officers

Develop Coffee with a Cop program

Cannabis permitting/compliance process

Cannabis compliance officer training

Development of Social Media Facebook, Instagram

(4 Property and Evidence

Complete DRO evidence manual

POST Property And Evidence Manager training

Evidence booking and handling training for all officers January 2020 All-staff training

CSl training for patrol detectives

Complete evidence room construction

Purchase new evidence processing equipment

Long-term cold evidence storage solution

Large evidence storage plan

(4 Police Records

New California compliant RMS system

Administrative file system

POST Records Manager/supervisor training

New Records retention policy

BWC retention policy and maintenance

(4 Facilities and Equipment

Electronic locks for supervisory offices

Finish Squad Room upgrades

Evidence room remodel

Locker room remodel

Main office air conditioning Remove old furnace

Door replacement Locker room, watch commander office, lobby entrance, Chief's office

Airport sub-station remodel

Vehicle replacement plan

Less-lethal weapon purchase

Radio-replacement plan

Chief's office remodel and expansion

MDT plan

Review and update Taser and BWC options




