
Mission Statement
“Supporting the mission of the City of Del Rey Oaks through professional law 

enforcement and dedicated community service.” 

Vision Statement
“a model small town police department”

• Mission, Vision, Values
• Organizational 

structure
• Department and 

personnel 
development

• Patrol operations
• Investigations

• Policy and procedure
• Training
• Facilities and equipment
• Property, records, and 

Evidence
• Community Responsive 

policing
• Regional integration

Del Rey Oaks Police Department – Vision Statement Model



BEMA Report Report: President’s Task Force 
on 21st Century Policing

Del Rey Oaks Police 
Administrative and Operational 

Staff Review

Identified issues and needs
were collated and prioritized for 

planning and execution in 
the Administrative Area and 

Operational Area plans. 

Administrative and Operational
area plans developed to support

Strategic Objectives of the 
DROPD 3-year Strategic Plan

Completion of the strategic objectives is a priority for achieving the Del Rey 
oaks Police Department’s vision… 

“a model small town police department.” 

2. Addressing issues
and needs
October 2019 –
October 2021

1. Identifying 
issues/needs
October 2018 –
October 2019

3. Reaching our vision
October 2021


