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:H�DUH�SURXG�WR�DQQRXQFH�WKDW�WKH�&LW\�RI�'HO�5H\�2DNV�KDV�EHHQ�QDPHG�D�7UHH�&LW\�86$�
SURJUDP�PHPEHU�E\�WKH�$UERU�'D\�)RXQGDWLRQ� 

 
 
:KDW�LV�7UHH�&LW\�86$" 
 
(VWDEOLVKHG�E\�WKH�$UERU�'D\�)RXQGDWLRQ�LQ�������WKH�7UHH�&LW\�86$�
SURJUDP� KDV� EHHQ� JUHHQLQJ� XS� FLWLHV� DQG� WRZQV� DOO� DFURVV�$PHULFD��
7KLV�QDWLRQZLGH�PRYHPHQW�KDV�SURYLGHG�WKH�IUDPHZRUN�QHFHVVDU\�IRU�
FRPPXQLWLHV�WR�PDQDJH�DQG�H[SDQG�WKHLU�SXEOLF�WUHHV��%\�PHHWLQJ�IRXU�
FRUH�VWDQGDUGV�RI�VRXQG�XUEDQ�IRUHVWU\�PDQDJHPHQW��PRUH�WKDQ�������
FRPPXQLWLHV� KDYH� QRW� RQO\� DFKLHYHG� WKH�7UHH�&LW\�86$� VWDWXV�� WKH\�
KDYH�DOVR�EHWWHUHG�DQG�EHDXWLILHG�WKHLU�FRPPXQLW\� 
 

 

�������6WDQGDUG����$�7UHH�%RDUG�RU�'HSDUWPHQW 
 
6RPHRQH�PXVW�EH� OHJDOO\�UHVSRQVLEOH� IRU� WKH�FDUH�RI�DOO� WUHHV�RQ�FLW\-�RU� WRZQ-RZQHG�
SURSHUW\��%\�GHOHJDWLQJ�WUHH�FDUH�GHFLVLRQV�WR�D�SURIHVVLRQDO�IRUHVWHU��DUERULVW��FLW\�GH�
SDUWPHQW��FLWL]HQ-OHG� WUHH�ERDUG�RU�VRPH�FRPELQDWLRQ��FLW\� OHDGHUV�GHWHUPLQH�ZKR�ZLOO�
SHUIRUP�QHFHVVDU\� WUHH�ZRUN��7KH�SXEOLF�ZLOO� DOVR�NQRZ�ZKR� LV�DFFRXQWDEOH� IRU�GHFL�
VLRQV�WKDW�LPSDFW�FRPPXQLW\�WUHHV��2IWHQ��ERWK�SURIHVVLRQDO�VWDII�DQG�DQ�DGYLVRU\�WUHH�
ERDUG�DUH�HVWDEOLVKHG��ZKLFK�LV�D�JRRG�JRDO�IRU�PRVW�FRPPXQLWLHV� 

 
�������6WDQGDUG����$�7UHH�&DUH�2UGLQDQFH 
 
 $�SXEOLF�WUHH�FDUH�RUGLQDQFH�IRUPV�WKH�IRXQGDWLRQ�RI�D�FLW\¶V�WUHH�FDUH�SURJUDP��,W�SUR�

YLGHV�DQ�RSSRUWXQLW\�WR�VHW�JRRG�SROLF\�DQG�EDFN�LW�ZLWK�WKH�IRUFH�RI�ODZ�ZKHQ�QHFHV�
VDU\� 

7UHH�&LW\�86$ 



 

 

 

 
�������6WDQGDUG����$�&RPPXQLW\�)RUHVWU\�3URJUDP�:LWK�DQ�$QQXDO�%XGJHW�RI�DW�/HDVW����3HU�&DSLWD 
  

&LW\�WUHHV�SURYLGH�PDQ\�EHQHILWV—FOHDQ�DLU��FOHDQ�ZDWHU��VKDGH�DQG�EHDXW\�WR�QDPH�D�
IHZ—EXW�WKH\�DOVR�UHTXLUH�DQ�LQYHVWPHQW�WR�UHPDLQ�KHDOWK\�DQG�VXVWDLQDEOH��%\�SURYLG�
LQJ� VXSSRUW� DW� RU� DERYH� WKH� ��� SHU� FDSLWD�PLQLPXP�� D� FRPPXQLW\� GHPRQVWUDWHV� LWV�
FRPPLWPHQW�WR�JURZ�DQG�WHQG�WKHVH�YDOXDEOH�SXEOLF�DVVHWV��%XGJHWV�DQG�H[SHQGLWXUHV�
UHTXLUH�SODQQLQJ�DQG�DFFRXQWDELOLW\��ZKLFK�DUH�IXQGDPHQWDO�WR�WKH�ORQJ-WHUP�KHDOWK�RI�
WKH�WUHH�FDQRS\�DQG�WKH�7UHH�&LW\�86$�SURJUDP� 

 
��� 
��������6WDQGDUG����$Q�$UERU�'D\�2EVHUYDQFH�DQG�3URFODPDWLRQ 

 
$Q�HIIHFWLYH�SURJUDP�IRU�FRPPXQLW\�WUHHV�ZRXOG�QRW�EH�FRPSOHWH�ZLWKRXW�DQ�DQQXDO�$U�
ERU�'D\�FHUHPRQ\��&LWL]HQV�MRLQ�WRJHWKHU�WR�FHOHEUDWH�WKH�EHQHILWV�RI�FRPPXQLW\�WUHHV�
DQG�WKH�ZRUN�DFFRPSOLVKHG�WR�SODQW�DQG�PDLQWDLQ�WKHP��%\�SDVVLQJ�DQG�UHFLWLQJ�DQ�RIIL�
FLDO�$UERU�'D\�SURFODPDWLRQ��SXEOLF�RIILFLDOV�GHPRQVWUDWH�WKHLU�VXSSRUW�IRU�WKH�FRPPX�
QLW\�WUHH�SURJUDP�DQG�FRPSOHWH�WKH�UHTXLUHPHQWV�IRU�EHFRPLQJ�D�7UHH�&LW\�86$� 

 
 
%XW�WKLV�LV�QRW�MXVW�DQRWKHU�EHDXWLI\LQJ�SURJUDP��6WXGLHV�KDYH�VKRZQ�VRPH�RI�WKH�EHQHILWV�RI�
EHLQJ�QDPHG�D�7UHH�&LW\�86$�WR�LQFOXGH�UHGXFHG�FRVWV�IRU�HQHUJ\��VWRUPZDWHU�PDQDJHPHQW��
DQG� HURVLRQ� FRQWURO�� FXWV� LQ� HQHUJ\� FRQVXPSWLRQ� E\� XS� WR� ����� ERRVWV� LQ� SURSHUW\� YDOXHV�
DFURVV�FRPPXQLWLHV��DQG� LPSURYLQJ�FRPPXQLW\�SULGH� )RU�PRUH� LQIRUPDWLRQ�DERXW� WKH�$UERU�
'D\�)RXQGDWLRQ¶V�7UHH�&LW\�86$�SURJUDP��YLVLW�WKHLU�ZHESDJH�DW�ZZZ�$UERU'D\�RUJ  

 

&LW\�6WDII�ZRXOG�OLNH�WR�JLYH�D�VSHFLDO�WKDQNV�WR�'HSXW\�&LW\�&OHUN�.DUHQ�
0LQDPL�DQG�3XEOLF�:RUNV�6XSHUYLVRU�5RQ�)XFFL�DV�ZHOO�DV�WKH�'HO�5H\�
2DNV�3ODQQLQJ�&RPPLVVLRQ�IRU�WKHLU�ZRUN�RQ�WKLV�SURMHFW���:LWKRXW�WKHLU�
GHGLFDWLRQ�DQG�KDUG�ZRUN��QRQH�RI�WKLV�ZRXOG�KDYH�EHHQ�SRVVLEOH���
3OHDVH�FKHFN�EDFN�QH[W�\HDU�IRU�QHZ�FLW\�HYHQWV�DQG�RQ�LQIRUPDWLRQ�RQ�
KRZ�WR�FRQWULEXWH�WR�'HO�5H\�2DNV�$UERU�'D\�DQG�7UHH�&LW\�HYHQWV� 
 
7KDQN�\RX�WR�DOO�WKH�UHVLGHQWV�ZKR�SDUWLFLSDWHG�LQ�WKH�2DN�7UHH�9RXFK�
HU�3URJUDP�DV�ZHOO���:H�DSSUHFLDWH�\RXU�ZRUN�LQ�PDNLQJ�'HO�5H\�2DNV�
D�JUHHQ�FLW\� 



 

 

 

'HO�5H\�2DNV�&LW\�&RXQFLO 
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7KH�&LW\�2I� 
'HO�5H\�2DNV 

 
0LVVLRQ�6WDWHPHQW 

 
7KH�PLVVLRQ�RI�WKH�&LW\�RI�'HO�5H\�2DNV�LV�WR�SURYLGH�TXDOLW\�PXQLFLSDO�VHUYLFHV�WR�WKRVH�ZKR�

OLYH��ZRUN��DQG�YLVLW�RXU�VDIH��VPDOO�WRZQ�LQ�WKH�VXQ�EHOW�RI�WKH�0RQWHUH\�3HQLQVXOD� 
 

9LVLRQ�6WDWHPHQW 
 

'HO�5H\�2DNV�ZLOO�EH�D�XQLILHG�FLW\�ZLWK�LQWHUFRQQHFWHG��ZHOFRPLQJ�DQG�WKULYLQJ�QHLJKERUKRRGV��
SDUNV�DQG�D�YLEUDQW�GRZQWRZQ� 

 
&RUH�9DOXHV 
�QRW�LQ�SULRULW\�RUGHU� 

 
7KH�&LW\�RI�'HO�5H\�2DNV�YDOXHV« 

 
��)LVFDO�5HVSRQVLELOLW\ 

 
��+RQHVW\�DQG�,QWHJULW\ 

 
��2SHQ�&RPPXQLFDWLRQ�DQG�7UDQVSDUHQF\ 

 
��(WKLFDO�%HKDYLRU 

 
��5HVSRQVLYHQHVV�WR�&RPPXQLW\�1HHGV�DQG�&RQFHUQV 

 

$OLVRQ�.HUU 
 

0D\RU 

 

.ULVWLQ�&ODUN 
 

9LFH�0D\RU 

 

3DW�/LQWHOO 
 

&RXQFLO�0HPEHU 

 

-RKQ�*DJOLRWL 
 

&RXQFLO�0HPEHU 

 

/RXLVH�*RHW]HOW 
 

&RXQFLO�0HPEHU 



 

 

3XEOLF 
1RWLFLQJ 

 
 $W�&LW\�+DOO�ZH�KHDU�TXLWH�RIWHQ�WKDW�VRPHRQH�GLGQ¶W�NQRZ�DERXW�D�PHHWLQJ�DIWHU� LW¶V�DOUHDG\�
KDSSHQHG��:H�WKRXJKW� WKLV�PLJKW�EH�D�JRRG�WLPH�WR�PDNH�VXUH�HYHU\RQH�NQRZV�DOO� WKH�ZD\V� WR�
VWD\� LQIRUPHG�� �:H�KDYH�D�SURWRFRO�ZH� IROORZ�SULRU� WR�HYHU\�PHHWLQJ�ZKHWKHU� LW�EH�&LW\�&RXQFLO��
3ODQQLQJ�&RPPLVVLRQ��$UFKLWHFWXUDO�5HYLHZ��6WUDWHJLF�3ODQQLQJ��RU�WKH�KRVW�RI�RWKHU�VSHFLDO� 
PHHWLQJV� VXFK� DV� )RUW� 2UG� 5HXVH� $XWKRULW\� �)25$�� 7UDQVLWLRQ� 3ODQ�� $LUSRUW� 5RDG�:RUNVKRS��
+RXVLQJ�(OHPHQW�6WXG\�6HVVLRQ�RU�)RUW�2UG�5HFUHDWLRQ�7UDLO�DQG�*UHHQZD\� LQIRUPDWLRQ�� �7KHUH�
DUH�ORWV�RI�ZD\V�WR�VWD\�LQIRUPHG�DQG�LQ�WKH�NQRZ� 
 
�� 6LJQ�XS�YLD�RXU�ZHEVLWH�IRU�D�QRWLFH�VXEVFULSWLRQ �� )ROORZ�XV�RQ�)DFHERRN 
�� &KHFN�WKH�&LW\�%XOOHWLQ�%RDUGV     �� &KHFN�WKH�ZHEVLWH�UHJXODUO\�IRU�XUJHQW�HYHQWV 
�� )ROORZ�XV�RQ�1H[WGRRU       �� 5HTXHVW�WR�EH�RQ�RXU�PDLOLQJ�OLVW 
 
 7KDW�EHLQJ�VDLG��WKLV�LV�WKH�SURFHVV�E\�ZKLFK�ZH�QRWLFH�HYHU\�PHHWLQJ���(DFK�RI�WKH�IROORZLQJ�
ORFDWLRQV�JHW�D�FRS\�RI�RU�D�OLQN�WR�WKH�PHHWLQJ�DJHQGD�DQG�SDFNHW�ZLWK�DOO�WKH�LQIRUPDWLRQ�QHHGHG�
WR�NQRZ�ZKDW¶V�FRPLQJ�XS� 
 
• 3RVW�WR�WKH�:HEVLWH�WKH�HQWLUH�3DFNHW  • 6HQG�RXW�HPDLO�EODVW�WR�DOO�VXEVFULEHUV��OLQN�WR�ZHEVLWH�SRVW� 
• 3RVW�WR�1H[WGRRU��OLQN�WR�ZHEVLWH�SRVW�  • 0DLO�RXW�DQ�DJHQGD�WR�HYHU\RQH�RQ�RXU�PDLOLQJ�OLVW 
• 3RVW�WR�)DFHERRN��OLQN�WR�ZHEVLWH�SRVW� • 3RVW�DJHQGDV�LQ�HDFK�RI�WKH�FLW\�EXOOHWLQ�ERDUGV����WRWDO� 
 
 
%XOOHWLQ�ERDUGV�DUH�ORFDWHG�DW�� 
 
 &LW\�+DOO��9LD�9HUGH�DW�'XUELQ��5RVLWD�E\� WKH�
FKXUFK�� 4XHQGDOH�3RUWROD� 7ULDQJOH� DQG� LQ� WKH�
SDUN� 
 
 3HU� WKH� %URZQ� $FW�� WKH� ZHEVLWH�� EXOOHWLQ�
ERDUGV�DQG�PDLO�PXVW�EH�SRVWHG����KRXUV�SULRU�WR�
UHJXODUO\�VFKHGXOHG�PHHWLQJV��DQG����KRXUV�SULRU�
WR�VSHFLDO�PHHWLQJV� 
 
 :H� JR� DERYH� DQG� EH\RQG� E\� LQFOXGLQJ�
1H[WGRRU��)DFHERRN�DQG�HPDLO�EODVW�YLD�RXU� 
ZHEVLWH���:H�DOZD\V�SRVW�PXFK�HDUOLHU�WKDQ�WKH����
KRXU� UHTXLUHPHQW�� � ,Q� PRVW� FDVHV� ZH� SRVW� ����
KRXUV�SULRU�WR�D�UHJXODU�PHHWLQJ�DQG����KRXUV� 
SULRU�WR�D�VSHFLDO�PHHWLQJ��� 
 
 ,I�\RX�KDYH�DQ\�TXHVWLRQV�DERXW�KRZ�WR� 
UHJLVWHU�RQ�RXU�ZHEVLWH�RU� LI� \RX�ZRXOG� OLNH� WR�EH�
DGGHG�WR�RXU�PDLOLQJ�OLVW�SOHDVH�FDOO�DQG�ZH�ZLOO�EH�
JODG�WR�KHOS���&LW\�+DOO����-����� 

 
 



 

 

$�0HVVDJH�IURP�WKH� 
0D\RU�� 

 

$OLVRQ�.HUU 
)ULHQGV� 
 
 �����LV�SURYLQJ�WR�EH�XQSUHGLFWDEOH��HPRWLRQDO�DQG�H[KDXVWLQJ���,�WDNH�VRODFH�LQ�PDQ\�ZD\V��
RQH�RI�ZKLFK�LV�UHPHPEHULQJ�ZKHUH�ZH¶YH�FRPH�IURP� 
 
 +LVWRULFDOO\�YLUXVHV�KDYH�QRW�RQO\�OLWHUDOO\�DOWHUHG�KXPDQNLQG�IURP�WKH�LQVLGH�RXW�EXW�HSLGHP�
LFV�KDYH� OHG� WR� VFLHQWLILF�� VRFLDO� DQG�FXOWXUDO� DGYDQFHPHQWV�� �7KH�EODFN�SODJXH� LV� FUHGLWHG�ZLWK�
HQGLQJ�WKH�0LGGOH�$JHV�DQG�VHWWLQJ�WKH�VWDJH�IRU�WKH�5HQDLVVDQFH��D�SHULRG�RI�VLJQLILFDQW�LQWHOOHF�
WXDO�DQG�DUWLVWLF�DFKLHYHPHQWV���7KH�6SDQLVK�IOX�SDQGHPLF� OHG�WR�PRUH�FHQWUDOL]HG�SXEOLF�KHDOWK�
RUJDQL]DWLRQV�DQG�WKH�ILUVW�IOX�YDFFLQH���,W�ZDV�DOVR�FUHGLWHG�ZLWK�HQGLQJ�WKH�ILUVW�ZRUOG�ZDU����� 
 
 :LWK�&RYLG-����,�EHOLHYH�ZH�DUH�LQ�WKH�PLGVW�RI�VLPLODU�PRPHQWRXV�FKDQJH��� 
   
 1RW�DOO�FKDQJHV� LQ� WKH�SUHVHQW�DUH�SRVLWLYH�� �7KH�PRVW�YXOQHUDEOH�DPRQJVW�XV�DUH�WKH�RQHV�
PRVW� DIIHFWHG� E\� WKLV� FULVLV�� �:H�PXVW� LPSOHPHQW� EHWWHU� SURWHFWLRQV� IRU� WKRVH� RI� XV� WKDW� ZHUH�
VWUXJJOLQJ�WR�JHW�E\�EHIRUH�WKH�SDQGHPLF���2XU�HVVHQWLDO�ZRUNHUV��HVSHFLDOO\�ZRUNHUV�ZKR�DUH�QRW�
HDUQLQJ� D� OLYLQJ�ZDJH�� QHHG� WKDW� VXSSRUW�� �7KH�QHHG� IRU� XQLYHUVDO� KHDOWK� FDUH� KDV� QHYHU� EHHQ�
JUHDWHU���7KH�GLJLWDO�GLYLGH�LV�EHFRPLQJ�EURDGHU���7KHVH�DQG�RWKHU�PDMRU�LVVXHV�DUH�QRW�QHZ��EXW�
DUH�QRZ�IURQW�DQG�FHQWHU���7KH\�UHTXLUH�QHZ�WKLQNLQJ��� 
 
 :H�PXVW�UHO\�RQ�VFLHQFH-EDVHG�WKLQNLQJ�DQG�DGYLFH�WR�EDWWOH�WKLV�FRQIRXQGLQJ�YLUXV��ZKLOH�XQ�
GHUVWDQGLQJ�WKDW�WKLV�LV�QHZ�IRU�VFLHQWLVWV�WRR���:H�PXVW�VWD\�RSHQ�WR�WKH�HYROYLQJ�VRFLDO�DQG�FXO�
WXUDO�FKDQJHV�WKDW�DUH�RFFXUULQJ�DURXQG�WKH�ZRUOG�DQG�LQ�RXU�RZQ�KRPHV���:KR�ZRXOG�KDYH�DQWLFL�
SDWHG�RXU�QHZ�UHOLDQFH�RQ�WHFKQRORJ\�IRU�KHDOWK�FDUH�FRQVXOWV��IRRG�GHOLYHU\��DQG�RXU�HGXFDWLRQDO��
EXVLQHVV�DQG�SHUVRQDO�FRQQHFWLRQV"�:KDW�FKDQJHV�DQG�QHZ�SULRULWLHV�ZLOO�EHFRPH�SHUPDQHQW"��
$QG�ZKDW�RWKHU�XQDQWLFLSDWHG�FKDQJHV�ZLOO�PDNH�WKHPVHOYHV�NQRZQ"�� � 
 
 ,�DP�RI�WKH�JODVV�KDOI�IXOO�SHUVXDVLRQ���,�DOZD\V�ORRN�IRU�WKH�VLOYHU�OLQLQJV�DQG�EHOLHYH�WKHUH�DUH�
LQYDOXDEOH�OHVVRQV�RQO\�SUHVHQWHG�LQ�XQH[SHFWHG�DQG�WUDJLF�HYHQWV� 
 
 :H�DUH� UHDOL]LQJ�KRZ� LPSRUWDQW�FRPPXQLW\� LV�� �:H�DUH� VHHLQJ�RXWSRXULQJV�RI� FKDULW\�DQG�
HPSDWK\�IRU�FRPSOHWH�VWUDQJHUV���:KHQ�RXU�ORFDO�KRVSLWDOV�ZHUH�XQDEOH�WR�ORFDWH�HQRXJK�33(��D�
'HO�5H\�2DNV�UHVLGHQW�XVHG�KLV�ORFDO�FRQQHFWLRQV�LQ�WKH�&KLQHVH�FRPPXQLW\�WR�VHFXUH�RYHU�D�PLO�
OLRQ�PDVNV���6HOI-RUJDQL]HG�QHWZRUNV�DUH�ORRNLQJ�RXW�IRU�RXU�YXOQHUDEOH�QHLJKERUV���7KH�0D\RU¶V�
$GYLVRU\�&RPPLWWHH�IRU�$UWV�	�&XOWXUH�FUHDWHG�LQVSLUDWLRQDO�FKDON�GUDZLQJV���:H�DOVR�VDZ�QHLJK�
ERUV�VXSSRUWLQJ�RXU�ILUHILJKWHUV�LQVSLUHG�E\�WKUHH-\HDU�ROG�0DYHULFN�ZKR�ORYHV�ILUHPHQ�DQG�ZDQW�
HG�WR�WKDQN�WKHP�E\�PDNLQJ�VLJQV�RI�DSSUHFLDWLRQ��� 
 
 7R�KHOS�XV�VWD\�FRQQHFWHG�GXULQJ�WKLV�WLPH��HYHU\�ZHHN�RU�VR�IRU�WKH�SDVW���DQG�D�KDOI�PRQWKV�
,�KDYH�EHHQ�VHQGLQJ�D�'52-IRFXVHG�HPDLO�PHVVDJH���,�ZDQW�WR�WKDQN�WKRVH�WKDW�KDYH�UHVSRQGHG� 
ZLWK�DSSUHFLDWLRQ�IRU�WKH�FXUUHQW�&29,'�LQIRUPDWLRQ�DQG�QHZV�RI�RXU�FRPPXQLW\���,I�\RX�ZRXOG� 



 

 

OLNH�WR�UHFHLYH�WKHVH��SOHDVH�VHQG�PH�\RXU�HPDLO�DGGUHVV���,�DOVR�LQYLWH�HDFK�DQG�HYHU\�RQH�RI�\RX�
WR�SDUWLFLSDWH�LQ�WKH�ZHHNO\�=RRP�&DPSILUHV�HDFK�7KXUVGD\�DW������S�P���,�FUHDWHG�WKLV�ZHHNO\�
JHW�WRJHWKHU�WR�SURYLGH�D�VDIH�SODFH�WR�VKDUH�H[SHULHQFHV��VWRULHV�DQG�NQRZOHGJH�GXULQJ�WKH�SDQ�
GHPLF���6RPHWLPHV�,�LQYLWH�VSHFLDO�VSHDNHUV���$WWHQGHHV�LQFOXGH�QHZ�UHVLGHQWV�DV�ZHOO�DV�ORQJ�
WLPHUV���:H�HYHQ�KDYH�D�IHZ�IRONV�IURP�RWKHU�FLWLHV� 
 
 2XU�ORFDO�FRPPXQLW\�EXVLQHVVHV�DUH�DGDSWLQJ�WRR���:H�VDZ�5XVVR¶V�3URGXFH�ERWK�VDYH�
WKHLU�IDPLO\-RZQHG�EXVLQHVV�DQG�KHOS�WKH�FRPPXQLW\�E\�RIIHULQJ�ZKROHVDOH�SURGXFH�WR�UHJXODU�
FXVWRPHUV���:LWK�OLJKWQLQJ�VSHHG��,�ZDWFKHG�WKHP�JHW�WKHLU�ZHEVLWH�DGMXVWHG�IRU�UHWDLO�FXVWRPHUV�
DQG�HVWDEOLVK�VDIHW\�SURFHGXUHV�WR�SURWHFW�WKHLU�HPSOR\HHV�DQG�FXVWRPHUV���<RX�FDQ�RUGHU�RQ�OLQH�
DQG�IHHO�VDIH�ZLWK�QR�FRQWDFW�SLFN-XS���2XU�0RRVH�/RGJH�KDV�DOZD\V�EHHQ�D�FHQWHU�IRU�DVVLV�
WDQFH���7KH\�SURYLGHG�SX]]OHV��FRORULQJ�ERRNV�DQG�DUWV�VXSSOLHV�IRU�IDPLOLHV�ZKHQ�WKH�SDQGHPLF�
ILUVW�KLW���5HFHQWO\��ZKHQ�VFKRRO�FKLOGUHQ�ZLWKRXW�LQWHUQHW�FRQQHFWLYLW\�ZHUH�LQ�QHHG��WKH�0RRVH�
RIIHUHG�WKHLU�ZLUHOHVV-FRQQHFWHG�LQGRRU�DQG�RXWGRRU�VSDFHV�IRU�KRPHZRUN���6DIHZD\�KDV�EHHQ�
SKHQRPHQDO�ZLWK�VSHFLDO�VHQLRU�KRXUV�DQG�SDUWQHUHG�ZLWK�&LWL]HQV�$FWLRQ�*URXS�WR�VXSSRUW�IDPL�
OLHV�LQ�QHHG�� 
 
 6KHOWHU�LQ�SODFH�KDV�EHHQ�WD[LQJ���:H�DUH�YDOXLQJ�QDWXUDO�RXWGRRU�VSDFHV�PRUH�WKDQ�HYHU��IRU�
RXU�PHQWDO�DQG�SK\VLFDO�KHDOWK���7KH�)URJ�3RQG�DQG�RXU�SDUNV�KDYH�VHHQ�DQ�LQFUHDVH�LQ�XVH���
7KHUH�LV�D�QHZ�JURXS��)ULHQGV�RI�$UUR\R�GHO�5H\�WKDW�LV�UHVHDUFKLQJ�RXU�FUHHN���7KH�JURXS�ZDQWV�
WR�FOHDQ�DQG�UHVWRUH�DUHDV�RI�DQG�DURXQG�WKH�FUHHN�VR�LW�FDQ�VWD\�KHDOWK\�IRU�WKH�QH[W�JHQHUDWLRQ�
RI�'52HUV���:H�KDYH�DOPRVW����IDPLOLHV�WKDW�KDYH�TXDOLILHG�IRU�WKH�QHZ�6XVWDLQDEOH�'HO�5H\�
2DNV�(DUWK�)ULHQGO\�+RXVHKROG�SURJUDP���$QG�ZKDW�D�SHUIHFW�WLPH�WR�VWDUW�GHVLJQLQJ�WKH�ILUVW�VHJ�
PHQW�RI�WKH�)RUW�2UG�5HFUHDWLRQ�7UDLO�DQG�*UHHQZD\��)257$*����7KLV�WUDLO�ZLOO�WUDYHUVH�RXU�FLW\��
EHJLQQLQJ�ZLWK�D�VDIHU�HQWUDQFH�DW�6DIHZD\��SURYLGLQJ�D�ZDON�ELNH�SDWK�WKURXJK�:RUN�0HPRULDO�
3DUN��GRZQ�$QJHOXV�DQG�WKURXJK�'HO�5H\�3DUN���,W�ZLOO�WKHQ�FRQQHFW�WKH�WZR�VLGHV�RI�RXU�FLW\�ZLWK�
DQ�XQGHUSDVV�WR�WKH�)URJ�3RQG���7KHUH�ZLOO�DOVR�EH�D�QHZ�DQG�VDIHU�+LJKZD\�����DQG�&DUOWRQ�LQ�
WHUVHFWLRQ�DQG�UHDOLJQPHQW�RI�WKH�URDG�DOO�WKH�ZD\�XS�WR�'HO�5H\�:RRGV�6FKRRO��� 
 
 :H�DUH�ILQGLQJ�QHZ�ZD\V�WR�FRQQHFW�ZLWK�RXUVHOYHV��RXU�IULHQGV�DQG�RXU�ORYHG�RQHV���%H�
LQJ�DW�KRPH��WKHUH�LV�WLPH�WR�JDUGHQ�RU�PHGLWDWH�RU�SDLQW�RU�FRRN�RU�GR�RQ-OLQH�FODVVHV���,�KDYH�
KHDUG�VWRULHV�IURP�JUDQGPRWKHUV�ZKR�DUH�JHWWLQJ�WR�NQRZ�WKHLU�QHZERUQ�JUDQGFKLOG�VWDWHV�DZD\�
YLD�=RRP���&UHDWLYLW\�NQRZV�QR�ERXQGV�ZLWK�RQ-OLQH�:DWFK�3DUWLHV��&RFNWDLO�+RXUV�DQG�UHJXODU�
PHHWLQJV�ZLWK�IULHQGV�RQ�=RRP��� 
 
 7KH�QHHG�IRU�FRQQHFWLRQ�LV�VWURQJ���%HIRUH�FORVLQJ�,�ZDQW�WR�WDNH�WKLV�RSSRUWXQLW\�WR�WKDQN�.LP�
&DUYDOKR�IRU�KHU�\HDUV�RI�FUHDWLYLW\�DQG�KDUG�ZRUN�RQ�EHKDOI�RI�DOO�RI�XV���$IWHU�QHDUO\����\HDUV�RI�
ZRUNLQJ�DW�&LW\�+DOO��VKH�KDV�UHWLUHG�DQG�LV�PRYLQJ�IURP�WKH�SHQLQVXOD�WR�EH�FORVHU�WR�KHU�GDXJK�
WHU�DQG�JUDQGVRQ�LQ�$UL]RQD���6KH�KDV�EHHQ�DQ�LQYDOXDEOH�PHPEHU�RI�RXU�VWDII�DQG�ZH�ZLOO�PLVV�
KHU���:H�FRPSOHWHO\�XQGHUVWDQG�WKH�SXOO�WR�EH�QHDU�IDPLO\��� 
 
 $V�,�ZULWH�WKLV�DUWLFOH�RXU�FRPPXQLW\�LV�&29,'-IUHH���7KDW�VD\V�WR�PH�WKDW�ZH�DUH�SD\LQJ�DW�
WHQWLRQ���2XU�DFWLRQV�GHPRQVWUDWH�ZH�DUH�EHLQJ�SUXGHQW�DQG�WDNLQJ�WKRVH�QHFHVVDU\�VWHSV�WR�
NHHS�XV�DOO�VDIH���:H�PXVW�FRQWLQXH�RQ�WKLV�FRXUVH�DQG�QRW�DOORZ�RXUVHOYHV�WR�EHFRPH�FRPSOD�
FHQW� 
 
 7KH�ILQDO�DQG�VLOYHU�OLQLQJ�LV�JUDWLWXGH���,�DP�JUDWHIXO�IRU�WKH�NLQGQHVV�DQG�FDUH�\RX�VKDUH�ZLWK�
RQH�DQRWKHU��IRU�RXU�KHDOWK��IRU�RXU�VDIHW\��IRU�RXU�EOHVVHG�OLYHV�DQG�IRU�RXU�VSHFLDO�FRPPXQLW\��� 
 
 
3OHDVH�VWD\�VDIH� 



 

 

 

$�0HVVDJH�IURP�WKH� 
�&LW\�0DQDJHU�� 

 

'LQR�3LFN 

*RRG�PRUQLQJ 'HO�5H\�2DNV� 
 
�����FRQWLQXHV�WR�EH�ILOOHG�ZLWK�XQSUHFHGHQWHG�HYHQWV� �7KLV�RQH�LV�SHUVRQDO� 
 
 ,�KDYH�EHHQ�DVNHG�WR�VHUYH�DV�D�'HSXW\�$VVLVWDQW�6HFUHWDU\�RI�'HIHQVH�LQ�WKH�3HQWDJRQ�VWDUW�
LQJ�QH[W�ZHHN� �,�DP�KRQRUHG�WR�EH�DVNHG�WR�VHUYH�LQ�WKLV�VHQLRU�FLYLOLDQ FDSDFLW\� �0\�EURWKHU�DQG�
RXU�VRQ�DUH�FXUUHQWO\�VHUYLQJ�LQ�XQLIRUP�VR�WKLV�FDOO�LV�SHUVRQDO�DV�ZHOO�DV�SURIHVVLRQDO� �2XU�KRPH�
UHPDLQV�WKH�0RQWHUH\�3HQLQVXOD�DQG�,�ORRN IRUZDUG�WR�FRPLQJ�KRPH�ZKHQ�ILQLVKHG� �,�UHTXHVWHG�D�
OHDYH�RI�DEVHQFH�WKURXJK�)HEUXDU\���� �,�DP�YHU\�JUDWHIXO�WKDW�D�PDMRULW\�RI�WKH�&RXQFLO�DSSURYHG�
WKH�XQSDLG�OHDYH�RI�DEVHQFH� �7KH�&RXQFLO�DOVR�DSSURYHG�&KLHI�-HII�+R\QH�WR�VHUYH�DV�\RXU�$FW�
LQJ�&LW\�0DQDJHU�GXULQJ�P\�OHDYH�RI�DEVHQFH� �-HII�LV�D�VWURQJ�OHDGHU�DQG�DEUHDVW�RI�WKH�LV�
VXHV� �+H�ZLOO�VHUYH�WKH�&LW\�ZHOO� �&RPPDQGHU�&KULV�%RXUTXLQ�ZLOO�EH�PDGH�$FWLQJ�&KLHI�RI�3ROLFH�
IRU�WKH�VDPH�SHULRG� �7KH�3ROLFH�'HSDUWPHQW�ZLOO�FRQWLQXH�WR�SHUIRUP�ZLWK�GLVWLQFWLRQ� �7KH�&LW\�ZLOO�
UHDOL]H�D�VDODU\�DQG�EHQHILWV�VDYLQJV�GXULQJ�P\�DEVHQFH��ZKLFK�ZLOO�KHOS�WKH�&LW\�EXGJHW� �  
 
 .LP�&DUYDOKR�LV�UHVLJQLQJ�IURP�WKH�&LW\�DIWHU QHDUO\����\HDUV�RI�GHGLFDWHG�VHUYLFH� �6KH�ZLOO�
MRLQ�KHU�IDPLO\�LQ�3KRHQL[��$UL]RQD� �7KH�VWDII�ZLOO�VHQG�KHU�RII�VDIHO\�EXW�ZLWK�WKH�JUDWLWXGH VKH�GH�
VHUYHV� �3OHDVH�WDNH�D�PRPHQW�WR�HPDLO�.LP�ZLWK�D�WKDQN�\RX�QRWH�IRU�KHU�FRPPLWPHQW�WR�RXU�
WRZQ� �&RXQFLO�DSSURYHG�D�FRQWUDFW�ZLWK�5HJLRQDO�*RYHUQPHQW�6ROXWLRQV��5*6��WR�SURYLGH�ILQDQ�
FLDO�VHUYLFHV�LQ�KHU�VWHDG� �7KH�FRQWUDFW�LQFOXGHV�RXU�ORQJ�WLPH�ILQDQFLDO�FRQVXOWDQW�5REHUWR�0RUH�
QR�VR�WKHUH�ZLOO�EH�FRQWLQXLW\�UHJDUGLQJ�ILQDQFH�IXQFWLRQV� 
 
&RXQFLO�DQG�WKH�SXEOLF�UHFHLYHG�DQ�XSGDWH�RQ�WKH�6RXWK�%RXQGDU\�5RDG�SURMHFW�RQ�7XHV�
GD\� �6WDII
V�UHFRPPHQGDWLRQ�DIWHU�UHFHLYLQJ�WKH�SURMHFW�IURP�)25$�LQ�-XO\��LV�WKDW�D�URXQGD�
ERXW LQWHUVHFWLRQ�DW�*HQHUDO�-LP�0RRUH�DQG�6RXWK�%RXQGDU\�5RDG�WKDW�DYRLGV�LPSDFWLQJ�6HDVLGH�
%LUGVEHDN FDQ�EH�EXLOW�DW�D�ORZHU�FRVW��PRUH�TXLFNO\�DQG�ZLWK�OHVV�HQYLURQPHQWDO LPSDFW�WKDQ�WKH�
SODQ�)25$�KDG�SURSRVHG� �&RXQFLO�JDYH�XQDQLPRXV�GLUHFWLRQ�WR�VWXG\�WKLV�IXUWKHU� �6WDII�ZLOO�SUR�
YLGH�DQ�XSGDWH�WR�WKH�&RXQFLO�DQG�SXEOLF�LQ�VHYHUDO�PRQWKV�   
 
&LW\�+DOO�ZLOO�EH�RSHQ�IURP��-��0RQGD\�WKURXJK�)ULGD\�VWDUWLQJ�2FWREHU��WK�IRU�GURS-RII�RI�EDO�
ORWV� �:H�ZLOO�HQVXUH�SXEOLF�KHDOWK�VDIHW\�PHDVXUHV�DUH�REVHUYHG�WKURXJKRXW�   
 
7KH�&LW\�FRQWLQXHV�WR�ZHDWKHU�WKH�PDQ\�FKDOOHQJHV�EHWWHU�WKDQ�PRVW� �,W�VSHDNV�WR�RXU�FRPPXQL�
W\
V�GLVFLSOLQH�DQG�FRPSDVVLRQ� �7KDQN�\RX�IRU�EHLQJ�NLQG�WR�RQH�DQRWKHU��HVSHFLDOO\�LQ�WKHVH�FKDO�
OHQJLQJ�WLPHV� �,�DP�VR�SURXG�RI�RXU�&LW\�WHDP�DQG�P\�DVVRFLDWLRQ�ZLWK�'HO�5H\�2DNV��LWV�UHVL�
GHQWV�DQG�&LW\�&RXQFLO� 
 
7KDQN�\RX� 
'LQR   



 

 

$�0HVVDJH�IURP�WKH� 
�'HSXW\�&LW\�&OHUN��� 

 

.DUHQ�0LQDPL 
 :H�KDYH�KDG�RXU�VKDUH�RI�FKDQJHV�LQ�WKH�&LW\�&OHUN¶V�RIILFH��DV�RI�ODWH���%XW�RQH�VWHDG\�WKDW�
ZLOO�QHYHU�FKDQJH�LV�WKH�OHYHO�RI�FXUWHV\�DQG�SURIHVVLRQDOLVP�\RX�ZLOO�ILQG�ZKHQ�\RX�FRQWDFW�&LW\�
+DOO���3OHDVH�GR�QRW�HYHU�KHVLWDWH�WR�FDOO��HPDLO��RU�GURS�LQWR�&LW\�+DOO���:H�DUH�KHUH�IRU�\RX�� 
6WRS�LQ�DQG�PHHW�5DQG\�%LUFK��RXU�QHZHVW�WHDP�PHPEHU���5DQG\�LV�D�SDUW�WLPH�$GPLQLVWUDWLYH�$V�
VLVWDQW�WKDW�KDV�EHHQ�ZLWK�WKH�&LW\�VLQFH�)HEUXDU\�DQG�KDV�DOUHDG\�SURYHG�KLPVHOI�LQYDOXDEOH���
:LWK�.LP¶V�GHSDUWXUH��,�DP�SDUW�RI�D�JUHDW�WHDP�WR�KHOS�ZKHQ�,�QHHG�LW�� 
 
 7KLV�HGLWLRQ�RI�WKH�DFRUQ�KDV�D�IDUHZHOO�PHVVDJH�IURP�.LP��EXW�ZLWKRXW�.LP�DW�&LW\�+DOO�LW�LV�
MXVW�QRW�WKH�VDPH� �$V�ZH�VD\�LQ�������LW¶V�WKH�QHZ�QRUPDO� �,�ZRUNHG�ZLWK�.LP�IRU����ò�\HDUV�DQG�
FDQ¶W�H[SUHVV�P\�JUDWLWXGH�IRU�ZKDW�,�KDYH�OHDUQHG�DORQJ�WKH�ZD\�� +HU�VHQVH�RI�KXPRU�DQG�GHWHU�
PLQDWLRQ�EURXJKW�PH�WKURXJK�VRPH�YHU\�KDUG�WLPHV��SHUVRQDOO\�DQG�SURIHVVLRQDOO\�� 6KH�DQG�,�
KDYH�D�ERQG�WKDW�ZLOO�QHYHU�EH�EURNHQ�E\�PLOHV��,�ZULWH�WKLV�WKDQNLQJ�KHU�IRU�WKH�ORYH�DQG�PHPR�
ULHV��  
 
 :H�DUH��RI�FRXUVH��LQ�D�WLPH�RI�XQFHUWDLQW\�DQG�FRQVWDQW�FKDQJH��EXW�KHUH�DW�&LW\�+DOO�FRQ�
VLVWHQF\ DQG�UHOLDELOLW\�DUH�RXU�ILUVW�SULRULWLHV��:H�DUH�KHUH�IRU�\RX�ZLWK�ZKDWHYHU�\RX�QHHG��DQG�ZH�
KRSH�\RX�DUH�VWD\LQJ�VDIH�DQG�KHDOWK\�DQG�NHHSLQJ�RXU�FRPPXQLW\�VDIH�DQG�KHDOWK\�LQ�WXUQ� �� 

$�0HVVDJH�IURP�WKH� 
�&LW\�+DOO�$GPLQLVWUDWLYH�$VVLVWDQW��� 

 

5DQG\�%LUFK 
 7R�WKRVH�RI�\RX�ZKR�KDYH�QRW�KDG�D�FKDQFH�WR�PHHW�PH�LQ�SHUVRQ��,�DP�5DQG\�%LUFK��WKH�QHZ�
$GPLQLVWUDWLYH�$VVLVWDQW�IRU�WKH�&LW\�RI�'HO�5H\�2DNV���,�EULQJ�ZLWK�PH�\HDUV�RI�H[SHULHQFH�KHOSLQJ�
WKH�SXEOLF�LQ�YDULHG�LQGXVWULHV�VXFK�DV�FRQVWUXFWLRQ�DQG�JRYHUQPHQW��� 

 ,�ZRXOG�OLNH�WR�WKDQN�.LP�&DUYDOKR�DQG�.DUHQ�0LQDPL�IRU�DOO�WKH�WLPH�WKH\�KDYH�VSHQW�WUDLQLQJ�
PH�DQG�ZHOFRPLQJ�PH�LQWR�WKH�'HO�5H\�2DNV�IDPLO\���,�ZRXOG�DOVR�OLNH�WR�ZLVK�.LP�WKH�EHVW�RI�OXFN�
LQ�DOO�KHU�IXWXUH�HQGHDYRUV���/DVWO\��,�ZRXOG�DOVR�OLNH�WR�WKDQN�WKH�UHVW�RI�WKH�FLW\�VWDII�IRU�KHOSLQJ�
PH�WUDQVLWLRQ�LQWR�WKLV�SRVLWLRQ� 

 ,�ORRN�IRUZDUG�WR�PHHWLQJ�WKH�UHVLGHQWV�DQG�KHOSLQJ�WKH�FLW\�ZRUN�WRZDUG�D�EHWWHU�IXWXUH� 



 

 

$�0HVVDJH�IURP�WKH� 
�'HSXW\�&LW\�7UHDVXUHU�� 

 

.LP�&DUYDOKR 

  
  

 :LWK� WKLV� HGLWLRQ� RI� 7KH� $FRUQ� ,¶G� OLNH� WR� ELG� DOO� WKH� DPD]LQJ� UHVLGHQWV�� &RXQFLO�0HPEHUV��
3ODQQLQJ�&RPPLVVLRQHUV�DQG�RI�FRXUVH��P\�DZHVRPH�FR-ZRUNHUV�D�IRQG�IDUHZHOO���,�ZLOO�EH�UHWLU�
LQJ�IURP�WKH�&LW\�RQ�2FWREHU��WK�DQG�PRYLQJ�WR�$UL]RQD�WR�HQMR\�WKH�QH[W�FKDSWHU�RI�P\�ZRUNLQJ�
OLIH�ZLWK�P\�EHDXWLIXO�GDXJKWHU��DPD]LQJ�VRQ-LQ-ODZ�DQG�P\�RK��VR�SUHFLRXV�JUDQGVRQ���:LWK�WKDW�
FRPHV�VRPH�IRQG��DQG�VRPH�QRW�VR�IRQG��PHPRULHV�RI�P\�����\HDUV�KHUH�DW�WKH�&LW\���6LQFH�WKLV�
LV�P\�ODVW�HGLWLRQ�RI�7KH�$FRUQ�,¶P�WDNLQJ�WKH�RSSRUWXQLW\�WR�VKDUH�MXVW�D�IHZ�RI�WKRVH�WLPHV�ZLWK�
\RX���,W�ZDV�KDUG�WR�FKRRVH�VR�,�IRFXVHG�RQ�WKH�PRVW�LQIOXHQWLDO�SHRSOH�DQG�HYHQWV�GXULQJ�P\�FD�
UHHU���,W�KDV�EHHQ�DQ�KRQRU�DQG�D�SULYLOHJH�WR�VHUYH�WKLV�EHDXWLIXO�OLWWOH�WRZQ�� 
 

        a�.LP�&DUYDOKR��'HSXW\�&LW\�7UHDVXUHU����  

 
Ron Fucci  

aka Lil’ Bro, 
came on after 
Joe Johnson 

retired.  
 He quickly  
became a   

valuable part of 
our DRO  
Family. 

Dino Pick truly the best 
City Manager this city has 

ever had, hands down! 

 
HEADLINE 

 
Dan Dawson, 

former Del Rey 
Oaks City Man-

ager found  
 

GUILTY OF 
FELONY 

 
One of the best 
Weekly covers  

EVER!   
 

Happy April Fools 
Day to us!  The 
phones never 

stopped ringing all 
day asking us if it 

was true! 

My partner in crime and best co-worker 
and friend anyone could ask for, Karen 

Minami.  I’ll miss her  most of all! 



 

 

 
 

The day a 90 
mph car chase 
ended with the 

car crashing right 
outside our win-
dow. that That 

was exciting and 
scary all at the 

same time! 

 
 

Joe  
Johnson,  

Public 
Works  

aka Joe Joe  
Now a full 

time  
general  

contractor. 

 
 
 

Del Rey 
Oaks’ first  
K-9 Officer 

David 
 Laurits with  
Officer Ares 

the best 
dog ever! 

Everyone remembers the MRAP! It 
was front page news and a topic of 

controversy for quite a while. 

One of our holiday card photos.   
We were small but mighty! 

Our unofficial City bird, the wild tur-
key!  I love watching them cross Can-
yon Del Rey, in the crosswalk no less! 

 
 
 

Mayor Edelen  
swearing in our 

new Chief of 
Police Jeff 
Hoyne, two 
strong and  
admirable 

men. 

I had the honor of swearing in the first woman 
to hold the office of Mayor, Alison Kerr. 

 
 

My first boss 
Ron  

Langford 
Chief of Police 

and  
Acting City 
Manager 



 

 

$�0HVVDJH�IURP�WKH� 
$FWLQJ�&LW\�0DQDJHU�� 

 

-HIIHU\�-��+R\QH 
:KDW�D�\HDU������KDV�WXUQHG�RXW�WR�EH��)RU�DOO�RI�\RX�DIIHFWHG�E\�WKH�&29,'����SDQGHPLF��

WKH�UHFHQW�ZLOGILUHV��DQG�DOO�RI�WKH�FKDOOHQJHV�ZH�VHHP�WR�EH�IDFLQJ�WKHVH�GD\V��SOHDVH�NQRZ�WKDW�
WKH�&LW\�VWDII�ZLVKHV�\RX�ZHOO��DQG� WKDW�ZH�DUH�ZRUNLQJ�KDUG� WR�SURYLGH�SURIHVVLRQDO��FRQVFLHQ�
WLRXV��DQG� WLPHO\�&LW\�VHUYLFHV� WR�\RX� WKURXJK� LW�DOO��$GGLWLRQDOO\�� ,�ZRXOG� OLNH� WR� WDNH�WKH�WLPH�WR�
WKDQN�RXU�VWDII�–�.LP��.DUHQ��5DQG\��5RQ��DQG�RXU�SROLFH�GHSDUWPHQW�IRU�ZRUNLQJ�WKURXJK�WKHVH�
FKDOOHQJLQJ�FLUFXPVWDQFHV�DQG�DGDSWLQJ�DQG�LPSURYLVLQJ�WR�JHW�WKH�MRE�GRQH��7KDQN�\RX� 

 
 :KLOH�WKH�VWDUW�RI������EURXJKW�DERXW�GUDVWLF�FKDQJH�IRU�WKH�FRPPXQLW\�DQG�&LW\�+DOO��WKH�ODVW�
KDOI�RI�WKH�\HDU�VHHPV�WR�EH�ULVLQJ�WR�WKH�RFFDVLRQ�DV�ZHOO��,Q�ODWH�6HSWHPEHU��\RXU�&LW\�0DQDJHU�
'LQR�3LFN��ZDV�JUDQWHG�D�WHPSRUDU\� OHDYH�RI�DEVHQFH�WR�DQVZHU�KLV�&RXQWU\¶V�FDOO�RI�GXW\��DQG�
ZDV�VZRUQ� LQ�DV�D�'HSXW\�$VVLVWDQW�6HFUHWDU\�RI�'HIHQVH�DW� WKH�3HQWDJRQ�LQ�:DVKLQJWRQ�'�&��
$GGLWLRQDOO\��RQH�RI�WKH�PDLQVWD\V�RI�RXU�&LW\¶V�SURIHVVLRQDO�VWDII��'HSXW\�&LW\�7UHDVXUHU�.LP�&DU�
YDOKR��UHWLUHG�IURP�KHU�SRVLWLRQ�LQ�HDUO\�2FWREHU��.LP�VHUYHG�RXU�&LW\�IRU�DOPRVW�WZR�GHFDGHV�DQG�
ZDV�YLWDO�LQ�RXU�HIIRUWV�WR�SURYLGH�PRUH�ILQDQFLDOO\�VRXQG��WUDQVSDUHQW��DQG�SURIHVVLRQDO�ORFDO�JRY�
HUQDQFH�RYHU�WKH�ODVW�VHYHUDO�\HDUV��.LP�LV�KHDGHG�WR�$UL]RQD�WR�VSHQG�PXFK�GHVHUYHG�WLPH�ZLWK�
KHU� IDPLO\�� )LQDOO\�� ORQJ-WLPH� 3ROLFH� 'HSDUWPHQW� OHDGHU� &RPPDQGHU� &KULV� %RXUTXLQ� KDV� EHHQ�
WDSSHG� WR� OHDG� WKH�3ROLFH�'HSDUWPHQW�DV� WKH�$FWLQJ�&KLHI� RI�3ROLFH� WKURXJK�)HEUXDU\�RI� ������
ZKHQ�'LQR�LV�H[SHFWHG�WR�UHWXUQ�WR�&LW\�+DOO�DQG�RXU�SHUVRQQHO�UROHV�UHVXPH�WR�QRUPDO��&KULV�KDV�
VHUYHG�RXU�3ROLFH�'HSDUWPHQW�IRU�RYHU����\HDUV�DQG�ZLOO� OHDG�DQG�PDQDJH�RXU�RIILFHUV�ZLWK�GLV�
WLQFWLRQ�� 
 
 ,Q�VSLWH�RI�DOO�WKH�FKDQJH��\RXU�&LW\�VWDII�FRQWLQXHV�WR�ZRUN�KDUG�LQ�IXOILOOLQJ�WKH�&LW\¶V�PLVVLRQ�
WR� ³SURYLGH�TXDOLW\�PXQLFLSDO�VHUYLFHV� WR� WKRVH� OLYH��ZRUN��DQG�YLVLW��RXU�VDIH��VPDOO�� WRZQ� LQ� WKH�
VXQ�EHOW�RI�WKH�0RQWHUH\�3HQLQVXOD�´�7KH�IROORZLQJ�LV�D�EULHI�XSGDWH�RQ�VRPH�RI�WKH�WKLQJV�ZH�DUH�
GRLQJ� 
 
3XEOLF�:RUNV�–�2XU�3XEOLF�:RUNV�6XSHUYLVRU�5RQ�)XFFL� KDV�EHHQ�EXV\�RYHU� WKH� ODVW�VHYHUDO�
PRQWKV��6RPH�3XEOLF�:RUNV�KLJKOLJKWV�LQ�RXU�&LW\�VLQFH�WKH�ODVW�$FRUQ�DUH� 

 

��7KH�&LW\� ILQLVKHG� LWV� VOXUU\-VHDO� DQG� URDG�PDLQWHQDQFH�SURMHFWV� UHODWHG� WR�6%�� IXQGLQJ� LQ��������
 ��$XJXVW�RI�������7KH�RYHUDOO�FRQGLWLRQ�RI�WKH�URDGV�LQ�'HO�5H\�2DNV�KDV�QHYHU�EHHQ�EHWWHU�� 
 

��,Q�ODWH�6HSWHPEHU�WKH�&LW\�KDG�D�&DO�$P�ZDWHU�PDLQ�EUHDN�DW�&'5�DQG�9LD�9HUGH��5RQ 
 ��UHVSRQGHG�HDUO\� LQ� WKH� LQFLGHQW�DQG�ZRUNHG�ZLWK�&DO�$P�VWDII� WR�GHWHUPLQH� WKH� LPSDFW�RQ�
 ��9LD�9HUGH��HURVLRQ�RI�WKH�KLOOVLGH��SHHOLQJ�RI�WKH�FXUE�DZD\�IURP�WKH�SDYHPHQW��DQG�HURVLRQ� 
 ��XQGHU�WKH�SDYHPHQW���VXSHUYLVH�WKH�VXEVHTXHQW�UHSDLU�E\�&DO�$P��DQG�DVVXUH�WKDW�&DO�$P����
 ��SDLG�IRU�DOO�UHSDLUV�FDXVHG�E\�WKH�EUHDN��(YHQ�WKRXJK�WKHUH�ZDV�VLJQLILFDQW�GDPDJH�WR�WKH�
 ��URDGZD\��WKH�VWUHHW�ZDV�UHSDLUHG�LQ�OHVV�WKDQ�D�ZHHN�DQG�DW�QR�FRVW�WR�WKH�&LW\� 
 

��5HPRYHG�DQG�UHSODFHG�DOO�LUULJDWLRQ�YDOYHV�RQ�&LW\�SURSHUWLHV�ZLWK�ORZ-IORZ�V\VWHPV�IRU� 
���ZDWHU�SUHVHUYDWLRQ�DQG�UHGXFHG�PDLQWHQDQFH�� 
� 



 

 

��,QVWDOODWLRQ�RI�QHZ�$'$�FRPSOLDQW�ZDWHU�IRXQWDLQV�DW�WKH�SDUN�WKDW�KDYH�D�ZDWHU�ERWWOH�ILOOLQJ�
FDSDELOLW\��7KLV�LQFOXGHV�D�ZDWHU�IRXQWDLQ�DQG�FRQFUHWH�EDVH�DW�WKH�EDVHEDOO�ILHOG�� 
 

��5HIXUELVKHG�DQG�SODFHG�WKH�/LRQ¶V�+HDG�GULQNLQJ�IRXQWDLQ�EDFN�LQ�VHUYLFH�DW�WKH�3DUN�� 
 

��5HSDLUHG�RU�UHSODFHG�VHYHUDO�VHFWLRQV�RI�URDGZD\�LQ�FRQMXQFWLRQ�ZLWK�WKH�VOXUU\�VHDOLQJ� 
SURMHFW�� 
 

��,PSOHPHQWHG�VWRUP�GUDLQ�DQQXDO�LQVSHFWLRQ�SURWRFROV��LQFOXGLQJ�YLGHR�LQVSHFWLRQV�IRU�D�PRUH�
FRPSUHKHQVLYH�DQG�SUHFLVH�DVVHVVPHQW�RI�WKH�&LW\¶V�VWRUP�GUDLQV�� 
 

��&RQWLQXHG�ZRUN�RQ�ILUH�IXHO�UHGXFWLRQ�LQ�WKH�&LW\� � 

��,PSOHPHQWHG�ZRUN-DOWHUQDWLYH�SURJUDP�LQ�FRQMXQFWLRQ�ZLWK�WKH�0RQWHUH\�&RXQW\�6KHULII¶V� 
���2IILFH�WR�LQFUHDVH�3XEOLF�:RUNV�ZRUN�KRXUV�ZLWKRXW�PLQLPDO�FRVW�LQFUHDVH�� 
 

��&RQWLQXHG�WR�LQFUHDVH�FORVH�UHODWLRQVKLSV�ZLWK�XWLOLW\�DQG�VHUYLFH�SURYLGHUV�WKDW�VHUYH�WKH�� ��
 ��&LW\��UHVXOWLQJ�LQ�LQFUHDVHG�FRPPXQLFDWLRQ�DQG�FROODERUDWLRQ�RQ�PDLQWHQDQFH�DQG� 
���HPHUJHQF\�UHVSRQVH�WR�LQFLGHQWV�� 
 

&LW\�&OHUN¶V�2IILFH�–�.DUHQ�0LQDPL�KDV�EHHQ�EXV\�DGMXVWLQJ�WR�WKH�SHUVRQQHO�FKDQJHV�ZKLOH�FRQ�
WLQXLQJ�WR�NHHS�WKH�&LW\�IXQFWLRQLQJ�DW�D�KLJK�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\�� 
 

��.DUHQ�ZRUNHG�ZLWK�WKH�0RQWHUH\�&RXQW\�(OHFWLRQV�%RDUG�DQG�LPSOHPHQWHG�WKH�&LW\¶V�SROOLQJ�
ORFDWLRQ�SURFHVVHV�DQG�SURFHGXUHV�WR�DVVXUH�UHVLGHQWV�D�VPRRWK�SURFHVV�IRU�YRWLQJ� LQ�SHU�
VRQ� DW� &LW\� +DOO�� $GGLWLRQDOO\�� .DUHQ� RYHUVDZ� DOO� FDQGLGDWH� UHJLVWUDWLRQ� DQG� ILOLQJ� UHTXLUH�
PHQWV�IRU�RXU� ORFDO�PXQLFLSDO�RIILFH�FDQGLGDWHV��$GGLWLRQDOO\��.DUHQ�ZLOO�KDYH�RQJRLQJ�RYHU�
VLJKW�RI�WKH�HOHFWLRQ�SURFHVV�DQG�UHTXLUHPHQWV�IRU�WKH�&LW\�DV�WKH�&LW\¶V�(OHFWLRQ�2IILFLDO� 

 

�� .LP� &DUYDOKR� DQG� .DUHQ� DOVR� ZRUNHG� GLOLJHQWO\� WR� WUDQVLWLRQ� PDQ\� RI� WKH� EXGJHW� DQG�
ERRNNHHSLQJ�UHVSRQVLELOLWLHV�IURP�WKH�'HSXW\�&LW\�7UHDVXUHU¶V�SRVLWLRQ�WR�D�WULDO�FRQWUDFW�ZLWK�
5HJLRQDO�*RYHUQPHQW�6HUYLFHV� �5*6��DV�.LP� UHWLUHV� IURP�RYHU����\HDUV�RI� VHUYLFH� WR� WKH�
&LW\��5*6�KDV�SURYLGHG�RWKHU�PXQLFLSDO�VHUYLFHV� WR� WKH�&LW\� LQ� WKH�SDVW��DQG�UHFHQWO\�KLUHG�
RXU� FRQWUDFW� DFFRXQWDQW��5REHUWR�0RUHQR��ZKR�ZLOO� FRQWLQXH� VHUYLQJ� LQ� WKDW� SRVLWLRQ� DV� DQ�
HPSOR\HH�RI�5*6� 

 

��5DQG\�LV�%DFN����:H�UHFHQWO\�UH-KLUHG�5DQG\�%LUFK�DV�D�SDUW-WLPH�$GPLQLVWUDWLYH�$VVLVWDQW�LQ�
WKH�&LW\�&OHUN¶V�2IILFH��5DQG\�KDV�EHHQ�D�TXLFN�VWXG\��DQG�HIIHFWLYH�DQG�HIILFLHQW�DGGLWLRQ�WR�
WKH�&LW\�VWDII��:H�DUH�OXFN\�WR�KDYH�KLP�EDFN�������� 

 
3ROLFH�'HSDUWPHQW 
 

�� 7KH� 3ROLFH� 'HSDUWPHQW� LQYHVWLJDWHG� WKUHH� VHSDUDWH� EXUJODULHV� LQ� $XJXVW� DQG� 6HSWHPEHU��
7ZR�RI�WKHVH�ZHUH�EXUJODULHV�WR�PRWRU�YHKLFOHV�SDUNHG�DW�WKH�HQWUDQFH�WR�WKH�)URJ�3RQG�RQ�
&DQ\RQ�GHO�5H\�%OYG��7KURXJK�WKH�'HSDUWPHQW¶V�QHZ�3DWURO�'HWHFWLYH�SURJUDP��RXU�RIILFHUV�
UHOHQWOHVVO\�IROORZHG�XS�RQ�WKHVH�FDVHV��DQG�KDYH�LGHQWLILHG�DQG�RU�DUUHVWHG�VXVSHFWV� LQ�DOO�
WKUHH�FULPHV��7KLV�LQFOXGH�D�PXOWL-MXULVGLFWLRQDO�VHDUFK�ZDUUDQW�WKDW�ZDV�H[HFXWHG�LQ�6DOLQDV�
RQ� WZR�VHSDUDWH� UHVLGHQFHV� WKDW�ZDV� LQLWLDWHG�E\�RXU� LQYHVWLJDWLRQ��'523'�GHWHFWLYHV�DQG�
VXSHUYLVRUV�ZHUH�DVVLVWHG�E\�WKH�6DOLQDV�6:$7�WHDP�DQG�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�&RU�
UHFWLRQV�DQG�5HKDELOLWDWLRQ�GXULQJ�WKH�VHDUFK��2QH�VXVSHFW�ZDV�DUUHVWHG�DQG�HYLGHQFH�ZDV�
UHFRYHUHG�GXULQJ�WKH�VHDUFK�� 

 

��$W�WKH�$XJXVW�&LW\�&RXQFLO�PHHWLQJ�WKH�&RXQFLO�XQDQLPRXVO\�DSSURYHG�WKH�IRUPDWLRQ�RI�WKH�
&LW\¶V� ILUVW�3ROLFH�$GYLVRU\�&RPPLWWHH��7KLV� FRPPLWWHH�ZLOO� FROODERUDWH�ZLWK� WKH� FRPPXQLW\�
DQG�WKH�3ROLFH�'HSDUWPHQW�DERXW�EHVW�SUDFWLFHV��SROLFLHV��WUDLQLQJ��QHLJKERUKRRG�LVVXHV��DQG�
RWKHU�WRSLFV�LQ�DQ�HIIRUW�WR�SURYLGH�JUHDWHU�WUDQVSDUHQF\��DQG�FRPPXQLW\�LQSXW��LQWR�WKH�RSHU�
DWLRQ�RI�RXU�'HSDUWPHQW��� 



 

 

�� ,Q� OLJKW�RI�WKH�UHFHQW�SDQGHPLF��RXU�3ROLFH�'HSDUWPHQW� OHDGHUVKLS�H[HFXWHG�DQ�LQ-GHSWK�
UHYLHZ�RI�WKH�3ROLFH�EXGJHW�IRU�DQG�SURYLGHG�D�UHYLVHG�EXGJHW�ZLWK�D�UHGXFWLRQ�RI�SROLFH�
FRVWV�RI�DSSUR[LPDWHO\�����WKURXJK�WKH�HQG�RI�WKLV�ILVFDO�\HDU�� 

 
��:KLOH�ZH�KDYH�RQH� IXOO-WLPH�RIILFHU� SRVLWLRQ� IUR]HQ� WKURXJK� ILVFDO� \HDU� ����������DV�D�
SRUWLRQ�RI�RXU�FRVW�UHGXFWLRQV�GXH�WR�&29,'����ZH�KDYH�DOO�UHPDLQLQJ�IXOO-WLPH�SRVLWLRQV�
VWDIIHG��DQG�KDYH�D�IXOO�FRQWLQJHQW�RI�UHVHUYH�RIILFHUV��7KLV�LQFOXGHV�WKH�KLULQJ�RI�$QGUHZ�
'LUNHV��D�IRUPHU�YHWHUDQ�6HDVLGH�UHVHUYH�DQG�0DULQH�&RUS�0DMRU��DV�ZHOO�DV�IRUPHU�2I�
ILFHU�.\OH�%DXP��:H�DUH�H[FLWHG�WR�KDYH�$QGUHZ�MRLQ�WKH�WHDP��DQG�KDYH�.\OH�EDFN�SD�
WUROOLQJ�RXU�&LW\¶V�QHLJKERUKRRGV� 

 
��$QG�ILQDOO\��GLG�\RX�NQRZ�WKDW�'HO�5H\�2DNV�LV�ZHOO�DERYH�WKH�QDWLRQDO�DYHUDJH�UHJDUGLQJ�
RIILFHUV�ZLWK�D�FROOHJH�GHJUHH"�7KH�QDWLRQDO�DYHUDJH�RI�RIILFHUV�ZLWK�D��-�\HDU�GHJUHH�LV�
DSSUR[LPDWHO\������7KH�'HO�5H\�2DNV�3ROLFH�'HSDUWPHQW�PRUH�WKDQ�GRXEOHV�WKLV�UDWH��
6HYHQ�RI�RXU�WHQ�IXOO-WLPH�RIILFHUV�KDYH�D��-\HDU�FROOHJH�GHJUHH��$�UDWH�RI������$G�
GLWLRQDOO\��ZKHQ�ZH�LQFOXGH�UHVHUYH�RIILFHUV��DW�OHDVW�WZR�RI�RXU�RIILFHUV�KDYH�JUDGXDWH�GH�
JUHHV��:H�DOVR�KDYH�RQH�RIILFHU�FXUUHQWO\�ZRUNLQJ�WRZDUGV�D��-\HDU�GHJUHH��DQG�DQRWKHU�
LQ�D�JUDGXDWH�GHJUHH�SURJUDP��7KH�'HO�5H\�2DNV�3ROLFH�'HSDUWPHQW�VWUHVVHV� WUDLQLQJ�
DQG�HGXFDWLRQ�IRU�LWV�VWDII�LQ�LWV�HIIRUWV�WR�EH�D�PRGHO�VPDOO�WRZQ�SROLFH�GHSDUWPHQW��� 

 
2WKHU�&LW\�,VVXHV� 
 

��'HO�5H\�2DNV�FRPSOHWHG�WKH�VRODU�SDQHO� LQVWDOODWLRQ�RQ�&LW\�+DOO�DQG�WKH�SDQHOV�DUH�XS�
DQG�UXQQLQJ��7KLV�SURMHFW�FRQWLQXHV�WR�VKRZ�WKH�&LW\¶V�FRPPLWPHQW�WR�JUHHQ�HQHUJ\�DQG�
UHGXFLQJ�RXU�LPSDFW�RQ�WKH�HQYLURQPHQW�� 

 
��)257$*�VWDII�PHW�ZLWK�&LW\�VWDII�WR�ZDON�WKH�SURSRVHG�)257$*�WUDLO�DOLJQPHQW�IRU�3KDVH�
2QH�WKDW�ZLOO�KHOS�FRQQHFW�RXU�&LW\�ZLWK�D�ZHOO-SODQQHG�DQG�VDIH�SDWK�IRU�SHGHVWULDQV�DQG�
F\FOLVWV�� 7KH� 7UDQVSRUWDWLRQ� $JHQF\� RI� 0RQWHUH\�&RXQW\� �7$0&�� DQG� LWV� VWDNHKROGHUV�
UHFHQWO\�FRPSOHWHG�D�VHOHFWLRQ�SURFHVV� IRU�D�GHVLJQ� ILUP��DQG�D�ZLQQLQJ� ILUP�VKRXOG�EH�
VHOHFWHG�DQG�DQQRXQFHG�VKRUWO\��&LW\�VWDII�VWUHVVHG�WKH�LPSRUWDQFH�RI�RXWUHDFK�DQG�FRP�
PXQLFDWLRQ�ZLWK� RXU� UHVLGHQWV� GXULQJ� WKH� URXWH� VHOHFWLRQ�� GHVLJQ�� DQG� FRQVWUXFWLRQ� SUR�
FHVVHV��0RUH�LQIRUPDWLRQ�ZLOO�EH�FRPLQJ�IRUWK�VKRUWO\��� 

 
��,Q�-XQH�RI������)25$�RIILFLDOO\�WUDQVIHUUHG�FRQWURO�RI�WKH�6RXWK�%RXQGDU\�5RDG�SURMHFW�WR�
WKH�&LW\� RI�'HO�5H\�2DNV��$IWHU� LQLWLDO� 6WDII� UHYLHZ�RI� WKH� SURMHFW�� 6WDII� SUHVHQWHG� WKHLU�
ILQGLQJV� WR�&LW\�&RXQFLO� DW� WKH�6HSWHPEHU������PHHWLQJ��$W� WKDW�PHHWLQJ��&LW\�&RXQFLO�
JDYH�GLUHFWLRQ�WR�6WDII�WR�H[SORUH�DQ�DOLJQPHQW�WR�WKH�QRUWK�RI�WKH�LQLWLDO�GHVLJQ�ORFDWLRQ��
EHFDXVH� LW�PD\�KDYH�VHYHUDO�EHQHILWV�� LQFOXGLQJ� OHVV�RI�DQ�HQYLURQPHQWDO� LPSDFW��6WDII�
ORRNV�IRUZDUG�WR�SUHVHQWLQJ�PRUH�LQIRUPDWLRQ�WR�WKH�FRPPXQLW\�DERXW�WKLV�GHVLJQ�SRVVL�
ELOLW\�LQ�WKH�QHDU�IXWXUH� 

 
 ,Q�FORVLQJ�� ,�DP�JUDWHIXO� IRU� WKH�RSSRUWXQLW\� WR�ZRUN� IURP�WKH�&LW\�0DQDJHU¶V�RIILFH�ZKLOH�
'LQR�LV�RQ�KLV�DSSURYHG�OHDYH�RI�DEVHQFH��,�ZRXOG�OLNH�WR�VD\�WKDQN�\RX�WR�WKH�&LW\�&RXQFLO��
DQG�WR�RXU�WRZQ¶V�UHVLGHQWV��IRU�WKHLU�IDLWK�LQ�P\�DELOLW\�WR�KHOS�PRYH�WKLQJV�IRUZDUG����� 



 

 

 $V�WKH�WHPSHUDWXUH�ULVHV��VR�ZLOO�WKH�ILUH�GDQJHU���$V�ZH�DOO�VDZ�WKLV�\HDU��ILUH�FDQ�EH�GHDGO\���,I�
\RX� IROORZ� WKHVH�VLPSOH� UXOHV� LW�ZLOO�JUHDWO\� UHGXFH�\RXU� ILUH� ULVN�DQG�ZLOO�KHOS�SURWHFW�\RXU�KRPH�
DQG�QHLJKERUKRRG�IURP�ZLOGILUHV���7KH�)DOO�$FRUQ�LV�DOVR�D�JRRG�WLPH�WR�FKHFN�WKH�VWDWXV�RI�\RXU�
VPRNH�FDUERQ�PRQR[LGH�GHWHFWRU�EDWWHULHV��6WD\�VDIH� 

3URWHFW�<RXU�+RPH�
$QG�1HLJKERUKRRG 

 



 

 

$�0HVVDJH�IURP�WKH� 
$FWLQJ�&KLHI�RI�3ROLFH�� 

 

&KULV�%RXUTXLQ 
 ,�ZRXOG�ILUVW�OLNH�WR�LQWURGXFH�P\VHOI�WR�\RX��0\�QDPH�LV�&KULV�%RXUTXLQ�DQG�,¶YH�EHHQ�ZLWK�WKH�'HO�5H\�
2DNV�3ROLFH�'HSDUWPHQW�IRU����\HDUV��,¶YH�OLYHG�LQ�WKH�DUHD�PRVW�RI�P\�OLIH��0\�IDPLO\�PRYHG�WR�'HO�5H\�
2DNV�LQ������DQG�WKHQ�RXW�WR�&DUPHO�9DOOH\�D�IHZ�\HDUV�ODWHU��$IWHU�JUDGXDWLQJ�IURP�&DUPHO�+LJK�6FKRRO�
DQG�DWWHQGLQJ�D�\HDU�DW�0RQWHUH\�3HQLQVXOD�&ROOHJH��,�PRYHG�WR�6DQ�'LHJR�WR�FRQWLQXH�P\�HGXFDWLRQ��,Q�
������,�PRYHG�EDFN�WR�WKH�DUHD�DQG�DWWHQGHG�WKH�0RQWHUH\�3HQLQVXOD�3ROLFH�$FDGHP\��:KLOH�DWWHQGLQJ�
WKH�DFDGHP\��,�PHW�7KDQK�1JX\HQ�ZKR�ZDV�DOVR�DWWHQGLQJ�WKH�DFDGHP\�DQG�HPSOR\HG�DV�D�UHVHUYH�RI�
ILFHU�DW�'HO�5H\�2DNV�3ROLFH�'HSDUWPHQW��7KURXJK�P\�UHODWLRQVKLS�ZLWK�7KDQK��,�EHJDQ�WR�³KDQJ�DURXQG´�
WKH�SROLFH�GHSDUWPHQW�DQG�JR�RQ�ULGH-D-ORQJV�DV�PXFK�DV�SRVVLEOH��,�ZDV�OXFN\�HQRXJK�WR�JHW�KLUHG�DV�D�
UHVHUYH�RIILFHU�LQ�0DUFK������DQG�EHFDPH�IXOO-WLPH�LQ�-XQH�������:KLOH�HPSOR\HG�KHUH��,¶YH�KHOG�WKH�SRVL�
WLRQV�RI�2IILFHU��6HUJHDQW��&RPPDQGHU�DQG�QRZ��$FWLQJ�&KLHI�� 

 ,�ZRXOG�EULHIO\�OLNH�WR�WRXFK�RQ�VRPH�SURMHFWV�WKDW�ZLOO�EH�XQGHU�P\�SXUYLHZ�RYHU�WKH�QH[W�IHZ�PRQWKV��
7KH�'HSDUWPHQW�KDV�FRQWUDFWHG�ZLWK�6XQ�5LGJH�6\VWHPV�WR�SURYLGH�WKH�XV�ZLWK�D�QHZ�UHFRUGV�PDQDJH�
PHQWV�V\VWHP��506���7KH�QHZ�V\VWHP��5,06��LV�D�YDVW�LPSURYHPHQW�RYHU�RXU�ROG�V\VWHP�DQG�ZLOO�DOORZ�
XV�WR�PHHW�WKH�HYHU-LQFUHDVLQJ�UHSRUWLQJ�PDQGDWHV�RI�WKH�VWDWH��$ORQJ�ZLWK�5,06��WKH�'HSDUWPHQW�DOVR�
SXUFKDVHG�&LWL]HQ�5,06��DQ�LQFLGHQW-EDVHG�PDSSLQJ�VRIWZDUH�ZKLFK�ZLOO�DOORZ�UHVLGHQWV�LQ�'HO�5H\�2DNV�
WR�YLHZ�FULPH�DQG�LQFLGHQW�RFFXUUHQFH�RYHU�D�FKRVHQ�WLPH�SHULRG�GLVSOD\HG�LQ�PDS�RYHUOD\��7KLV�LV�VRPH�
WKLQJ�ZH�KDYH�WULHG�YHU\�KDUG�WR�DFFRPSOLVK�ZLWK�RXU�FXUUHQW�506�VRIWZDUH�SURYLGHU�EXW�KDYH�EHHQ�WKXV�
IDU�XQVXFFHVVIXO��7KH�5,06�LPSOHPHQWDWLRQ�ZLOO�WDNH�SODFH�DW�WKH�HQG�RI�WKH�\HDU�DQG�ZLOO�FRLQFLGH�ZLWK�D�
ZHHN�RI�WUDLQLQJ�SURYLGHG�E\�6XQ�5LGJH�6\VWHPV�WR�JHW�XV�XS�WR�VSHHG� 

 7KH�QHZ�\HDU�ZLOO�DOVR�EULQJ�D�QHZ�VWDWH�DQG�QDWLRQDO�FULPH�UHSRUWLQJ�V\VWHP��1DWLRQDO�,QFLGHQW�%DVHG�
5HSRUWLQJ�6\VWHP��1,%56��DQG�&DOLIRUQLD�,QFLGHQW�%DVHG�5HSRUWLQJ�6\VWHP��&,%56��EHJLQV�-DQXDU\�
������6R�ZK\�WKH�FKDQJH"�7KH�JRDOV�RI�WKH��1,%56��DUH�WR�³HQKDQFH�WKH�TXDQWLW\��TXDOLW\��DQG�WLPHOL�
QHVV�RI�FULPH�GDWD�FROOHFWHG�E\�ODZ�HQIRUFHPHQW�DQG�WR�LPSURYH�WKH�PHWKRGRORJ\�XVHG�IRU�FRPSLO�
LQJ��DQDO\]LQJ��DXGLWLQJ��DQG�SXEOLVKLQJ�WKH�FROOHFWHG�FULPH�GDWD´��,Q�RUGHU�WR�DFFRPSOLVK�WKLV��
�1,%56�����&,%56��WUDFNV����VHSDUDWH�FULPH�FDWHJRULHV�DV�RSSRVHG�WKH�RXWJRLQJ�8QLIRUP�&ULPH�5HSRUWV�
�8&5��ZKLFK�WUDFNHG�HLJKW���1,%56�����&,%56��WUDFNV�XS�WR�WHQ�VHSDUDWH�FULPHV�FRPPLWWHG�E\�D�VLQJOH�SHU�
VRQ�GXULQJ�D�VLQJOH�HYHQW��8&5�LV�EDVHG�RQ�KLHUDUFKLFDO�PHWKRGRORJ\�ZKLFK�RQO\�WUDFNHG�WKH�VLQJOH��PRVW�
VHULRXV�FULPH�LQ�WKH�VHULHV��&ROOHFWLQJ�DOO�WKLV�GDWD�LV�ZKDW�IDFLOLWDWHG�RXU�QHHG�IRU�D�QHZ�506�V\VWHP��'H�
SDUWPHQW�WUDLQLQJ�IRU��1,%56�����&,%56��UHSRUWLQJ�LV�RQJRLQJ� 

 /DVW��EXW�FHUWDLQO\�QRW�OHDVW��LV�WKH�&LW\�RI�'HO�5H\�2DNV�&LWL]HQ¶V�3ROLFH�$GYLVRU\�&RPPLWWHH��7KH�'H�
SDUWPHQW�LV�ZRUNLQJ�KDUG�WR�SXW�PDWHULDOV�WRJHWKHU�IRU�DGYLVRU\�FRPPLWWHH�PHPEHUV��:H�DQWLFLSDWH�FRQ�
GXFWLQJ�DQ�HLJKW�KRXU�EORFN�RI�WUDLQLQJ�WR�KHOS�EHWWHU�LQIRUP�PHPEHUV�RI�WKH�LQQHUZRUNLQJV�RI�WKH�'HSDUW�
PHQW�DV�UHODWHG�WR�WUDLQLQJ��SROLFLHV�DQG�SURFHGXUHV�PDQXDO�DQG�XVH�RI�IRUFH�SULRU�WR�WKH�ILUVW�PHHWLQJ���7KH�
SURFHVV�IRU�VHOHFWLRQ�WR�WKH�FRPPLWWHH�ZLOO�EH�DYDLODEOH�WKURXJK�&LW\�+DOO��:H�KRSH�WR�KDYH�WKH�DSSOLFDWLRQ�
IRUPV�DQG�'HSDUWPHQW�SURYLGHG�WUDLQLQJ�PDWHULDOV�FRPSOHWHG�E\�WKH�HQG�RI�2FWREHU��7KH�'HSDUWPHQW�
ORRNV�IRUZDUG�WR�ZRUNLQJ�ZLWK�FRPPXQLW\�PHPEHUV�DQG�VWDNHKROGHUV�GXULQJ�WKHVH�XQFHUWDLQ�WLPHV�� 

 ,Q�FORVLQJ��,�DOZD\V�ZDQWHG�WR�EH�DQ�RIILFHU�ZLWK�WKH�'HO�5H\�2DNV�3ROLFH�'HSDUWPHQW��,¶YH�QHYHU�ZDQW�
HG�WR�EH�DQ\ZKHUH�HOVH�DQG�ORRN�IRUZDUG�WR�OHDGLQJ�WKLV�'HSDUWPHQW�RYHU�WKH�QH[W���PRQWKV��3OHDVH�UHDFK�
RXW�WR�PH�LI�\RX�KDYH�DQ\�TXHVWLRQ�RU�MXVW�VWRS�E\�WR�VD\�KL� 



 

 

'HO�5H\�2DNV�
3ROLFH 

 
6LJQ�8S�WR�5HFHLYH�7H[W�0HVVDJH�$OHUWV 
)URP�'HO�5H\�2DNV�3ROLFH�'HSDUWPHQW� 

 




�7H[W�'HO5H\2DNV3'�WR��������


 
 
 

'RQ
W�KDYH�D�FHOO�SKRQH"� 
*R�WR KWWSV���ORFDO�QL[OH�FRP�UHJLVWHU� DQG�UHJLVWHU�WRGD\� 

 
 

 7KH�'HO�5H\�2DNV�3ROLFH�'HSDUWPHQW�LV�DQQRXQFLQJ�WKH�UROORXW�RI�D�WH[W�PHVVDJH�DOHUW�VHUYLFH�
IRU�DOO�UHVLGHQWV�RI�'HO�5H\�2DNV��7KLV�WH[W�DOHUW�V\VWHP�ZLOO�DOORZ�SHRSOH�WR�UHFHLYH�FULWLFDO�LQIRU�
PDWLRQ�DQG�XSGDWHV�GLUHFWO\�RQ�WKHLU�FHOO�SKRQH�RU�HOHFWURQLF�GHYLFH�� 
 
 7KLV�DOHUW�V\VWHP�LV�D�&RPPXQLW\�(QJDJHPHQW�QRWLILFDWLRQ�V\VWHP�WKDW�WLHV�LQWR�)DFHERRN�DQG�
7ZLWWHU�WR�VHQG�RXW�ORFDO�LQIRUPDWLRQ�DERXW�HYHQWV�RU�HPHUJHQFLHV���� 
 
 'HO�5H\�2DNV�ZDQWV�\RX�WR�EH�VDIH�DQG�LQIRUPHG�GXULQJ�HPHUJHQFLHV�LQ�\RXU�DUHD���$OHUWV�
PD\�LQFOXGH�SXEOLF�VDIHW\�WKUHDWV��GDQJHURXV�ZHDWKHU�DQG�WUDIILF�DGYLVRULHV�� 
 
 ,QIRUPDWLRQ�LV�NH\��DQG�ZH�VWURQJO\�HQFRXUDJH�\RX�WR�VLJQ�XS�WR�UHFHLYH�WH[W�PHVVDJH�DOHUWV� 
GLUHFWO\�IURP�'HO�5H\�2DNV�DQG�0RQWHUH\�&RXQW\�(26��� 
 
 6\VWHPV�VXFK�DV�WKHVH�KDYH�EHHQ�XVHG�WKURXJKRXW�WKH�&RXQWU\�WR�DVVLVW�ZLWK�ORFDO�FRPPXQLW\�
EDVHG�HYHQWV�RU�HPHUJHQFLHV��5HJLVWHU�QRZ�WR�UHFHLYH�WH[W�PHVVDJH�DOHUWV�GLUHFWO\�RQ�\RXU� 
PRELOH�SKRQH�RU�RWKHU�HOHFWURQLF�GHYLFH� 
 
 

5(0(0%(5��:(�&$1¶7�$/(57�<28�,)�:(�&$1¶7�5($&+�<28� 



 

 

$�0HVVDJH�IURP�WKH� 
3XEOLF�:RUNV�'HSDUWPHQW�6XSHUYLVRU�� 

 

5RQ�)XFFL 
*UHHWLQJV�'HO�5H\�2DNV�� 
 
 :KDW� DQ� DZHVRPH� VL[�PRQWKV� LW� KDV� EHHQ�� � <RXU� 3XEOLF�:RUNV�'HSDUWPHQW� KDV� EHHQ� H[�
WUHPHO\�EXV\�ZLWK�DFFRPSOLVKLQJ�VHYHUDO�JRDOV�DQG�RXU�SODQV�DUH�ILQDOO\�FRPLQJ�WR�IUXLWLRQ� 
 
 $V�RI�RXU� ODVW�UHSRUW��VHYHUDO� LPSURYHPHQWV�KDYH�EHHQ�PDGH�WKURXJKRXW�WKH�FLW\�� �:H�KDYH�
FRQWLQXDOO\� LPSURYHG� RXU� FLW\
V� LQIUDVWUXFWXUH� WKURXJK�GDLO\� LQVSHFWLRQV�� �:H� FDUU\� RXW� WKHVH� LQ�
VSHFWLRQV�WR�LGHQWLI\�SRWHQWLDO�VDIHW\�KD]DUGV�EHIRUH�WKH\�FDQ�EHFRPH�ODUJHU�LVVXHV�LQ�WKH�IXWXUH�� 
 
 (URVLRQ�FRQWURO� LV�DOZD\V�D�SULRULW\� IRU�RXU�GHSDUWPHQW�� �<RXU�3XEOLF�:RUNV�'HSDUWPHQW�KDV�
ZRUNHG�GLOLJHQWO\�LQ�WKLV�DUHD�LQVWDOOLQJ�ZRRG�FKLSV�DQG�GUDLQ�URFN�LQ�SUREOHP�DUHDV���$�\HDUO\�LQ�
VSHFWLRQ�KDV�EHHQ� LPSOHPHQWHG�RQ�DOO�RI� WKH�VWRUP�GUDLQ� LQ�'HO�5H\�2DNV� WKURXJK�WKH�XVH�RI�D�
VSHFLDOL]HG�FDPHUD�WKDW�DOORZV�XV�WR�LQVSHFW�WKHVH�GUDLQV�PRUH�FOHDUO\��DV�ZHOO�DV�WDNH�SKRWRV�DQG�
NHHS�GRFXPHQWV�RI�DOO�RXU�GUDLQDJH�V\VWHPV�� 
 
 7KH�3XEOLF�:RUNV�'HSDUWPHQW�ZDV�DEOH� WR� LGHQWLI\� VRPH�SRWHQWLDO� IORRGLQJ� LVVXHV� WKDW� KDG�
FRQFHUQHG�VRPH�RI�RXU�UHVLGHQWV��DQG�ZDV�DEOH�WR�TXLFNO\�DGGUHVV�WKHVH�FRQFHUQV�E\�LQVWDOOLQJ�D�
EULFN� UHWDLQLQJ�ZDOO� ZLWK� D� VWUDZ�ZDGGOH� UHLQIRUFHPHQW� V\VWHP� DV�ZHOO� DV� LQVWDOOLQJ� D� ULYHU� EHG�
FRPSRVHG�RI�GUDLQ�URFN�DW�WKH�FRUQHU�RI�&DUOWRQ�DQG�&DUOWRQ�3ODFH���7KDQN�\RX�WR�DOO�WKH�UHVLGHQWV�
ZKR�VHQW�DZHVRPH�PHVVDJHV�WR�XV�RQ�KRZ�JUHDW�WKLV�SURMHFW�WXUQHG�RXW���$V�ZLWK�DOO�RXU�SURMHFWV��
ZH�DOZD\V�PDNH�LW�D�SULRULW\�WR�QRW�RQO\�VLPSO\�IL[�D�SRWHQWLDO�SUREOHP�DUHD��EXW�DOVR�WR�HQVXUH�WKH�
EHDXW\�DQG�DHVWKHWLFV�RI�WKH�&LW\�RI�'HO�5H\�2DNV�LQ�WKH�SURFHVV� 
 
 2XU�\HDUO\�FUHHN�IORRG�FRQWURO�FRQWLQXHV���:H�DUH�GLOLJHQW�ZLWK�RXU�FOHDULQJ�RI�EUXVK�DQG�GH�
EULV�WKURXJKRXW�WKH�FUHHN�EHG��DQG�ZH�KDYH�DFWXDOO\�VHHQ�LPSURYHPHQWV�LQ�WKH�ZDWHU�OHYHOV�GXULQJ�
SHHN�UDLQ\�VHDVRQ��ZKLFK�LV�D�FOHDU�LQGLFDWLRQ�RI�WKH�IUHH�IORZ�RI�ZDWHU��ZLWKLQ�WKH�FUHHN�EHG��� 
 
 <RXU�3XEOLF�:RUNV�'HSDUWPHQW�KDV�EHHQ�PRQLWRULQJ�DOO�RI�WKH�SRWHQWLDO�ILUH�IXHO�UHGXFWLRQ�DUH�
DV�ZLWKLQ�WKH�&LW\�RI�'HO�5H\�2DNV�� �:H�KDYH�LQLWLDWHG�PHDVXUHV�WKURXJKRXW�WKH�\HDU�WR�UHGXFH�
ILUH�IXHO�VXFK�DV�WUHH�VNLUWLQJ��EUXVK�FOHDULQJ�DQG�WKH�UHPRYDO�RI�KD]DUGRXV�GHDG�WUHHV���:H�KDYH�
MXVW�FRPSOHWHG�DQ�H[WHQVLYH�ILUH�EUHDN�SURMHFW�WKURXJK�WKH�*HQHUDO�-LP�0RRUH�FRUULGRU�IURP�&DQ�
\RQ�'HO�5H\�WR�MXVW�SDVW�6RXWK�%RXQGDU\�5RDG���7KLV�ZLOO�VLJQLILFDQWO\�UHGXFH�WKH�RSSRUWXQLW\�RI�D�
EUXVK�ILUH�EHLQJ�DEOH�WR�H[SDQG�RYHU�WKH�URDG�DQG�LQWR�RXU�UHVLGHQWLDO�DUHDV���2XU�GHSDUWPHQW�KDV�
DOVR�MXVW�FRPSOHWHG�D�VLPLODU�SURMHFW�LQ�RXU�LQGXVWULDO�DUHD��� 
 
 7KH�3XEOLF�:RUNV�'HSDUWPHQW�KDV�DOVR�EHHQ�LQ�FRQWDFW�ZLWK�3*	(�WR�DGGUHVV�D�IHZ�FRQFHUQV�
RYHU�WKHLU�HDVHPHQWV���:H�KDYH�PHW�DQG�LQVSHFWHG�WKH�HDVHPHQW�DGMDFHQW�WR�3RUWROD�'ULYH��DQG�
3*	(�KDV�VFKHGXOHG�D�EUXVK�DQG�ILUH�IXHO�UHGXFWLRQ�GDWH���<RXU�3XEOLF�:RUNV�'HSDUWPHQW�LV�DO�
ZD\V�ZRUNLQJ�KDUG�DW�GHYHORSLQJ�UHVSHFWIXO�UHODWLRQV�ZLWK�DOO�RI�RXU�PXQLFLSDOLW\�SDUWQHUV�WR�HQVXUH�
KHDOWK\�SDUWQHUVKLSV�IRU�QRW�RQO\�QRZ��EXW�DOVR�WKH�IXWXUH��� 



 

 

 :H�DUH� FRQVWDQWO\� XVLQJ�PXFK�RI� RXU� HTXLSPHQW� WR� FRPSOHWH�DOO� RI� RXU�SURMHFWV�� DQG� WKHVH�
SURMHFWV�FRXOG�QRW�EH�FRPSOHWHG�ZLWKRXW�WKH�XVH�RI�DOO�RI�RXU�HTXLSPHQW�DQG�YHKLFOHV��%HFDXVH�RI�
WKH�FRQVWDQW�XVH��VRPH�RI�RXU�HTXLSPHQW�KDV�EHFRPH�ROG�RU�KDV�EHFRPH�XQVDIH�IRU�XVH�IRU�RSHU�
DWLRQV� DQG� WKH� SXEOLF�� �:H� KDYH�PDGH� H[WHQVLYH� LPSURYHPHQWV� WR� RXU� HTXLSPHQW� VXFK� DV� LQ�
VWDOOLQJ�VDIHW\�OLJKW�RQ�DOO�RXU�YHKLFOHV�DV�ZHOO�DV��ZDUQLQJ�DODUPV�DQG�HOHFWURQLF�URDG�VLJQV�WR�DOHUW�
WKH�UHVLGHQWV�DQG�JHQHUDO�SXEOLF���:LWK�KHOS�IURP�RXU�)25$�SDUWQHUV��ZH�ZHUH�DEOH�WR�SXUFKDVH�D�
QHZ�HQYLURQPHQWDOO\�IULHQGO\�GXPS�WUXFN���7KH�ROG�GXPS�WUXFN�KDG�EHFRPH�ZHDWKHUHG�DQG�FRXOG�
QRW�NHHS�XS�ZLWK�WKH�GHPDQGV�RI�WKH�ZRUN�ORDG�WKDW�FXUUHQWO\�H[LVWV�WKURXJKRXW�WKH�FLW\���7KH�QHZ�
GXPS�WUXFN�KDV�EHHQ�RXWILWWHG�ZLWK�QHZ�QHFHVVDU\�VDIHW\�HTXLSPHQW�WR�NHHS�RSHUDWRUV�VDIH��� 
 
 $V�PDQ\�RI�\RX�KDYH�NQRZQ��ZH�KDG�D�YHKLFOH�FUDVK�LQ�WR�'HO�5H\�2DNV�&LW\�+DOO� ODVW�\HDU�
ZKLFK�FDXVHG�GDPDJH�WR�RXU�EXLOGLQJ�DV�ZHOO�DV�WKH�JUDVV�DQG�SODQWHU�ER[HV���7KH�3XEOLF�:RUNV�
'HSDUWPHQW�ZDV�DEOH� WR� IL[�DQG� UHSDLU�DOO�RI� WKH�GDPDJHG�DUHDV�DQG�DOVR�PDNH�VRPH� LPSURYH�
PHQWV�WR�&LW\�+DOO���,�ZRXOG�OLNH�WR�WKDQN�WKH�&RPPXQLW\�$FWLRQ�*URXS��&�$�*���IRU�DOO�RI�WKHLU�VXS�
SRUW�DQG�KDUG�ZRUN�IRU�UHPRYLQJ�DQG�UHSODWLQJ�DOO�RI�WKH�SODQWHU�ER[HV���7KHLU�KDUG�ZRUN�DQG�GHGL�
FDWLRQ�VKRXOG�QRW�JR�XQQRWLFHG��� 
 
 7KDQNV� WR� DOO� RI� RXU� &LW\� &RXQFLO�� 3ODQQLQJ� &RPPLVVLRQ�� 3ROLFH� 'HSDUWPHQW�� .LP�� .DUHQ��
5DQG\�DQG�RXU�&LW\�0DQDJHU�IRU�PDNLQJ�DOO�RI�WKLV�SRVVLEOH���)LQDOO\��LW�LV�P\�SOHDVXUH�WR�WKDQN�DOO�
RI�RXU�UHVLGHQWV�IRU�WKHLU�FRQVWDQW�IHHGEDFN���7KLV�LV�ZKDW�PDNHV�RXU�FRPPXQLW\�VR�DZHVRPH� 
 
7KDQN�\RX�DQG�VWD\�VDIH� 
 
5RQ�)XFFL��3XEOLF�:RUNV� 

7KH�'RJ�3DUN�,V�1RZ�)UHH� 
 
7KH�VWDQGDUGV�RI�KDYLQJ�\RXU�GRJ�VSD\�RU�QHXWHUHG��FXUUHQW�
RQ�DOO�YDFFLQDWLRQV�DQG�UHJLVWHUHG�LQ�WKH�FLW\�RI�UHVLGHQFH�DUH�
DOO� VWLOO� UHTXLUHG� LQ� RUGHU� WR� EH� LVVXHG� D� NH\� IRU� DFFHVV���
3OHDVH�FRPH�WR�&LW\�+DOO�WR�REWDLQ�\RXU�RZQ�NH\���7R�SURWHFW�
WKH�GRJV�DQG�RZQHUV��SOHDVH�GR�QRW�RSHQ�WKH�JDWH�IRU�DQ\�
RQH�QRW�LQ�SRVVHVVLRQ�RI�D�NH\� 

 
,I�\RX�KDYH�DQ\�TXHVWLRQV�IHHO�IUHH�WR�FRQWDFW�&LW\�+DOO�DW�

���������-����� 



 

 

 

3XEOLF�:RUNV 
&LW\�,PSURYHPHQWV 

6OXUU\�6HDO�3URMHFW����� 
 
 7KH�&LW\� KDV� KLW� VRPH�PLOHVWRQHV� LQ� LW¶V� HIIRUW� WR� EULQJ� RXU� VWUHHWV� LQWR�EHWWHU� FRQGLWLRQ��:H�
NQRZ�WKHVH�URDG�UHSDLUV�KDYH�EHHQ�D�ORQJ�WLPH�FRPLQJ�DQG�WKDQNV�WR�\RX�YRWLQJ�RQ�0HDVXUH�;��
ZH�DQG�PDQ\�RWKHU�FLWLHV�RQ� WKH�SHQLQVXOD�KDYH�EHHQ�DEOH� WR�DFFRPSOLVK� URDG�ZRUN� WKDW�ZRXOG�
RWKHUZLVH�QRW�KDYH�EHHQ�GRQH���%\�YRWLQJ�RQ�0HDVXUH�;��ZH�DV�D�FRXQW\�DUH�QRZ�DEOH�WR�OHYHUDJH�
WKRVH� WD[�GROODUV� LQWR�PRUH�PRQH\�YLD�JUDQWV��7KHVH�JUDQWV�JLYH�DOO� FLWLHV� WKH�DELOLW\� WR� IL[� ORQJ-
QHJOHFWHG� URDGZD\V�� �$V�ZH�GULYH� DURXQG� WKH� SHQLQVXOD��ZH�DUH� UHPLQGHG�RI� MXVW� KRZ� ORQJ� LW¶V�
EHHQ�VLQFH�ZH�VDZ�RXU�URDGV� ORRNLQJ�WKLV�JRRG���:KLOH� LW¶V�D�KDVVOH�VLWWLQJ� LQ�WKH�WUDIILF�IURP�WKH�
FRQVWUXFWLRQ��WKH�HQG�SURGXFW�LV�EHDXWLIXOO\�PDQLFXUHG�URDGZD\V��VDIHU�ELNH�DQG�SHGHVWULDQ�WUDYHO�
DQG�D�VPRRWK�ULGH�WR�RXU�GHVWLQDWLRQV��� 



 

 

 &LW\�+DOO�&RYLG-���3UHFDXWLRQV 
 
 :H�DUH�KHUH�IRU�\RX���'HO�5H\�2DNV�&LW\�+DOO�LV�RSHQ�ZLWK�DSSURSULDWH�PHDVXUHV�WR�SURWHFW�WKH�
KHDOWK�RI�WKH�FRPPXQLW\���:H�DUH�SODQQLQJ�IRU�VHYHUDO�FRQWLQJHQF\�VFHQDULRV�DQG�WDNLQJ�GHFLVLYH��
LQIRUPHG�DFWLRQ� WR� OLPLW�KH�VSUHDG�RI�&RYLG-���ZKLOH�DOVR�HQVXULQJ� WKH�FRQWLQXLW\�RI�RXU�VHUYLFHV�
DQG�SURJUDPV�DV�PXFK�DV�SRVVLEOH���3OHDVH�ZHDU�D�PDVN�ZKHQ�HQWHULQJ�&LW\�+DOO���,I�\RX�GR�QRW�
KDYH�D�PDVN��SOHDVH�DVN�DQG�RQH�ZLOO�EH�SURYLGHG���&LW\�+DOO�ZLOO�EH�FRQWLQXRXVO\�XSGDWLQJ�&RYLG-
���LQIRUPDWLRQ�RQ�WKH�FLW\�ZHEVLWH���3OHDVH�YLVLW�ZZZ�GHOUH\RDNV�RUJ�IRU�PRUH�LQIRUPDWLRQ� 

&LW\�+DOO�6RODU�3DQHOV� 
 
 'HO� 5H\�2DNV�&LW\� +DOO� KDV� WDNHQ� DQRWKHU� VWHS� LQ� EHFRPLQJ�PRUH� HQYLURQPHQWDOO\-IULHQGO\�
ZLWK�WKH�LQVWDOODWLRQ�RI�VRODU�SDQHOV�RQ�WKH�URRI�RI�FLW\�KDOO���:LWK�WKLV�LPSURYHPHQW��WKH�FLW\�ZLOO�UH�
GXFH�HQHUJ\�FRVWV�DQG�UHGXFH�LWV�HQYLURQPHQWDO�IRRWSULQW� 

'HO�5H\�3DUN�,PSURYHPHQWV 
 
 $V�PDQ\�RI�\RX�KDYH�QRWLFHG��RXU�SDUN�LV�DOZD\V�EHLQJ�LPSURYHG���3XEOLF�:RUNV�KDV�MXVW�UH�
FHQWO\�LQVWDOOHG�D�ILOWHUHG�GULQNLQJ�IRXQWDLQ�DQG�ERWWOH�UHILOO�VWDWLRQ�DW�WKH�SDUN���:H�KDYH�DOVR�UHIXU�
ELVKHG�WKH�/LRQ�+HDG�'ULQNLQJ�IRXQWDLQ���%\�PDNLQJ�UHSDLUV�DQG�LQVWDOOLQJ�QHZ�KDUGZDUH��WKLV�ILJ�
XUHKHDG�RI�WKH�SDUN�ZLWK�EH�DEOH�WR�EH�HQMR\HG�IRU��\HDUV�WR�FRPH� 



 

 

 
 
 
 
 
 

6XVWDLQDEOH� 
'HO�5H\�2DNV 

 

,QWURGXFLQJ«����6XVWDLQDEOH�'HO�5H\�2DNV� 
 
6XVWDLQDEOH� 'HO� 5H\� 2DNV� �6'52�� LV� D� FRPPXQLW\-EDVHG� QRQ-SURILW� FRPSULVHG� RI� UHVL�

GHQWV�DQG�EXVLQHVVHV� �:H�KDYH�EHHQ�EXV\��HYHQ�GXULQJ� WKH�SDQGHPLF��ZRUNLQJ� WR� LQVSLUH�DQG�
HPSRZHU�LQGLYLGXDO�DQG�FRPPXQLW\�VWHZDUGVKLS� �)URP�GHYHORSLQJ�D�QHLJKERUKRRG�EXWWHUIO\�JDU�
GHQ�� WR�FOHDQ-XSV� LQ�RXU�SDUN��FUHHN��DQG�DORQJ�6RXWK�%RXQGDU\�5G���DV�ZHOO�DV� LQLWLDWLQJ�D�SUR�
JUDP� WR� HQFRXUDJH� DQG� DFNQRZOHGJH� UHVLGHQWV� ZKR� XWLOL]H� UHVRXUFHV� ZLVHO\� ZLWK� WKH� ³(DUWK-
)ULHQGO\�+RXVHKROGV´�FDPSDLJQ�� 

 
:H�LQYLWH�\RX�WR�YLVLW�WKH�%XWWHUIO\�*DUGHQ�ORFDWHG�QHDU�WKH�WHQQLV�FRXUWV� �,W�IHDWXUHV�ZRUNV�

E\� ORFDO� DUWLVWV� RQ� WKH� SODQWHU� ER[HV�� QDWLYH� SODQWV� ZKLFK� DWWUDFW� SROOLQDWRUV�� FRPSRVWLQJ�� VKHHW�
PXOFK�SUDFWLFHV��DQG�D�EDUQ�RZO�ER[�IRU�QDWXUDO�URGHQW�FRQWURO� �7KLV�LV�D�IXQ�LQWHJUDWHG�SHVW�PDQ�
DJHPHQW�GHPRQVWUDWLRQ�SURMHFW� �:H�ORRN�IRUZDUG�WR�KDYLQJ�UHVLGHQWV�LQ�WKH�EDUQ�RZO�ER[�WKLV�ZLQ�
WHU� �&KHFN�LW�RXW� � 

 
2XU�QH[W�%XWWHUIO\�*DUGHQ�ZRUNGD\�ZLOO�EH 6DWXUGD\��'HFHPEHU���IURP���$0�–����30� �:H�

ZLOO�EH�ZRUNLQJ�RQ�ZHHG�FRQWURO�E\�OD\LQJ�GRZQ�FDUGERDUG�DQG�FRYHULQJ�LW�ZLWK�ZRRGFKLSV� :H�ZLOO�
DOVR� WHQG� WR� WKH�SODQWV�DQG�PDNH�VHHG�ERPEV�WR� WKURZ�XS�RQ� WKH�KLOOVLGH�IRU�VSULQJ�ZLOGIORZHUV��
:H�ZLOO�SUDFWLFH�VRFLDO�GLVWDQFLQJ�DW�WKLV�IDPLO\-IULHQGO\�HYHQW��%ULQJ�\RXU�JORYHV��VXQ�SURWHFWLRQ��D�
VKRYHO��DQG�\RXU�JRRG�FKHHU� �$OO�DUH�ZHOFRPH��(DFK�YROXQWHHU�ZLOO�EH�DVNHG�WR�FRPSOHWH�D�&LW\�
/LDELOLW\�)RUP� 

 
 :H� LQYLWH� \RX� WR� MRLQ� XV� DW� RXU�PRQWKO\�PHHWLQJV�� ZKLFK� DUH� KHOG� WKH� �QG� 7KXUVGD\� RI� WKH�
PRQWK�IURP���30�–���30�XVLQJ�=RRP� � 
 
 )RU�LQIRUPDWLRQ��HPDLO�VXVWDLQDEOHGHOUH\RDNVFVPF#JPDLO�FRP�DQG�YLVLW�XV�RQOLQH�DW�KWWS���
ZZZ�VXVWDLQDEOHPRQWHUH\FRXQW\�RUJ� � 



 

 

 
 
 
 
 
 

   

  
 6XVWDLQDEOH�'HO�5H\�2DNV�EHJDQ�D�FDPSDLJQ�LQ� ODWH�
$XJXVW� WR�HQFRXUDJH� UHVLGHQWV� WR�EHFRPH�(DUWK-)ULHQGO\�
+RXVHKROGV���6R�IDU��ZH�KDYH���� KRPHV� WKDW�KDYH�TXDOL�
ILHG���:H�ZRXOG�ORYH�WR�KDYH�PRUH� 
 

 

 7KH� SURFHVV� LV� VLPSOH�� � )LOO� RXW� D� FKHFNOLVW� ZKLFK� \RX� FDQ� REWDLQ� E\� JRLQJ� WR� KWWSV���WLQ\XUO�FRP�
VGURHK�� RU� SLFNLQJ� RQH�XS� DW� FLW\� KDOO�� RU� FDOOLQJ�&DURO� DW� ������ ���-�����ZKR�ZLOO� GURS� RQH� RII�DW� \RXU�
KRXVH� 
 
 &KHFN�RII�WKH�WKLQJV�\RX�FDQ�FRPPLW�WR�GRLQJ�WR�ORZHU�WKH�DPRXQW�RI�UHVRXUFHV�\RXU�KRXVHKROG�XVHV���
3UREDEO\�\RX�DUH�DOUHDG\�GRLQJ�PDQ\�RI�WKHP���,I�\RX�FDQ�FKHFN�RII����LWHPV��\RX�TXDOLI\�IRU�D�IODJ�GLVSOD\�
LQJ�D�SLFWXUH�RI�WKH�(DUWK�� 
     

 :H�KRSH�'HO�5H\�2DNV�FDQ�EH�WKH�PRVW�VXVWDLQDEOH�FRPPXQLW\�RQ�WKH�0RQWHUH\�3HQLQVXOD� 

(DUWK-)ULHQGO\� 
+RXVHKROGV 

6RXWK�%RXQGDU\�5RDG�&OHDQXS 
 

 6XVWDLQDEOH� 'HO� 5H\� 2DNV� SDUWQHUHG� ZLWK� WKH� 0RQWHUH\� 3HQLQVXOD� &ROOHJH� (QYLURQPHQWDO�
&OXE� WR� FOHDU� XS� WUDVK� DQG� UHF\FOLQJ� IURP� 6RXWK� %RXQGDU\� 5RDG� IURP� WKH� FRUQHU� *HQHUDO� -LP�
0RRUH�%RXOHYDUG�EDFN� WRZDUGV�5\DQ�5DQFK��$� ODUJH�DPRXQW�RI�PDWHULDO�ZDV�UHPRYHG�IURP�WKH�
VLGH�RI�WKH�VWUHHW�DQG�GRZQ�LQWR�WKH�IRUHVW��7KH�ODUJHVW�PDWHULDO�ZDV�FROOHFWHG�LQWR�D�IHZ�SLOHV�DQG�
ZDV�ODWHU�UHPRYHG�E\�'52�3XEOLF�:RUNV�'LUHFWRU��5RQ�)XFFL���6DIHW\�FRQHV�DQG�D�ODUJH�VLJQ�ZHUH�
ORDQHG� WR�XV�P\�0U��)XFFL�DV�ZHOO��5HVLGHQWV�ZKR�ZRXOG� OLNH� WR�SDUWLFLSDWH� LQ� IXWXUH�HYHQWV�FDQ�
FRQWDFW�XV�DW�VXVWDLQDEOHGHOUH\RDNVFVPF#JPDLO�FRP� 

$UUR\R�GHO�5H\�&OHDQXS 
 

 7KH�)ULHQGV�RI�$UUR\R�GHO�5H\��D�JURXS�RI�'HO�5H\�2DNV�UHVLGHQWV�EHORQJLQJ�WR�6XVWDLQDEOH�'HO�
5H\�2DNV��RUJDQL]HG�D�ORFDO�FUHHN�FOHDQ-XS�RQ�6HSWHPEHU����WR�SDUWLFLSDWH�LQ�WKH���WK�$QQXDO�&DOLIRU�
QLD�&RDVWDO�&OHDQ-8S������� �(OHYHQ� UHVLGHQWV�DQG� WZR�(QYLURQPHQWDO�&OXE�VWXGHQWV� IURP�0RQWHUH\�
3HQLQVXOD�&ROOHJH�SDUWLFLSDWHG�LQ�WKH�HYHQW�WR�UHPRYH�WUDVK�IURP�WKH�FUHHN�DQG�DGMDFHQW�DUHDV���3DUW�
QHULQJ�ZLWK�WKH�03&�(QYLURQPHQWDO�&OXE��UHVLGHQWV�ERUURZHG�JUDEEHUV��EXFNHWV��DQG�UHIOHFWLYH�YHVWV��
3DUWLFLSDQWV�VSUHDG�RXW�DORQJ�$UUR\R�GHO�5H\�IURP�*HQHUDO�-LP�0RRUH�%RXOHYDUG�WR�6DIHZD\�WR�SLFN-
XS� WUDVK��$IWHUZDUG�� UHF\FODEOH� WUDVK�ZDV�VHSDUDWHG�DQG�GHSRVLWHG� LQ� WKH� UHF\FOLQJ�ELQV�DW�'HO�5H\�
3DUN��ZKLOH�WKH�UHPDLQLQJ�WUDVK�ZDV�SXW�LQ�WKH�SDUN¶V�GXPSVWHU��)ULHQGV�RI�$UUR\R�GHO�5H\�ZLOO�FRQWLQXH�
WR�PRQLWRU�RXU�FUHHN�DQG�OHDUQ�KRZ�ZH�FDQ�EH�EHWWHU�VWHZDUGV�RI�RXU�QDWXUDO�WUHDVXUH��5HVLGHQWV�ZKR�
ZRXOG�OLNH�WR�SDUWLFLSDWH�LQ�IXWXUH�HYHQWV�FDQ�FRQWDFW�XV�DW�VXVWDLQDEOHGHOUH\RDNVFVPF#JPDLO�FRP� 



 

 

 

  7KLV�XQXVXDO�\HDU�KDV�LQIOXHQFHG�DOO�RXU�FLWL]HQV�LQ�'HO�5H\�2DNV��DQG�KDV�FDXVHG�RXU�
&LWL]HQ
V�$FWLRQ�*URXS�WR�HOLPLQDWH�RXU�,FH�&UHDP�6RFLDO��WKH�QHLJKERUKRRG�FLW\-ZLGH�*DUDJH�
6DOH�DQG�WKH�3LFQLF�DV�ZHOO� �:H�GRQ
W�NQRZ�LI�6DQWD
V�:RUNVKRS�ZLOO�KDSSHQ�EXW�ZH
OO�NHHS�\RX�
SRVWHG� �,Q�WKH�PHDQWLPH��ZH
YH�VWLOO�EHHQ�EXV\�ZLWK�VRPH�ZRQGHUIXO�RXWUHDFK� �:LWK�GRQDWLRQV�
IURP�6DIHZD\�DQG�RXU�UHVLGHQWV�WKURXJKRXW�WKH�FLW\��ZH�SUHVHQWHG�����6DIHZD\�*LIW�&DUGV�WR����
'52�IDPLOLHV��DQG�:HOFRPH�*LIW�%DVNHWV�KDYH�EHHQ�SUHVHQWHG�WR�VHYHUDO�QHZ�IDPLOLHV�PRYLQJ�
LQWR�RXU�FLW\�GXULQJ�WKLV�VKHOWHU-LQ-SODFH�SHULRG��:H�ORRN�IRUZDUG�WR�KDYLQJ�IDFH-WR-IDFH�WLPH�ZLWK�
HYHU\RQH�DV�VRRQ�DV�SRVVLEOH��DQG�ZH�ZLVK�HYHU\RQH�D�VDIH�DQG�KDSS\�IXWXUH�DV�ZH�ZRUN�WRJHWK�
HU�WR�IXOILOO�RXU�PRWWR���3HUIRUPLQJ�$FWV�RI�.LQGQHVV�IRU�RXU�1HLJKERUV�6LQFH������� � 
 
 6LQFHUHO\�� 
 'DYLG�.LPEDOO�� 
�� 3UHVLGHQW��'HO�5H\�2DNV�&LWL]HQ
V�$FWLRQ�*URXS 
 ���������-���� 

 
 
 
 
 
 
 

 0DU\�3RXQGV�ORYHG�'HO�5H\�2DNV�DQG�FDOOHG�LW�KHU�KRPH�IRU� RYHU�
���\HDUV��+HU�IDWKHU�ZDV�D�1DY\�RIILFHU�DQG�WKH�IDPLO\�OLYHG�LQ�(XURSH��
&KLQD�� 3KLOLSSLQHV�� +DZDLL� �MXVW� SULRU� WR� 3HDUO� +DUERU�� DQG� LQ� PDQ\�
VWDWHV� RQ� ERWK� FRDVWV�� 6KH� RIWHQ� ODXJKHG� WKDW� VKH� DWWHQGHG� a� ���
VFKRROV�DQG�JUDGXDWHG� IURP�3RQFH�GH�/HRQ�+LJK�6FKRRO� LQ�&RUDO�*D�
EOHV�)ORULGD��+HU�IDPLO\�PRYHG�WR�&RUSXV�&KULVWL�7H[DV�ZKHUH�VKH�PHW�
-RKQ�3RXQGV��D�86�1DY\�RIILFHU��7KH\�PDUULHG�LQ������DQG�EHJDQ�PDQ\�

PRUH�\HDUV�RI�OLYLQJ�LQ�YDULRXV�86�FLWLHV��7KHLU�GDXJKWHU�6XH�ZDV�ERUQ�LQ�������7KH�3RXQGV�IDPLO\�
ILUVW�DUULYHG� LQ�'HO�5H\�2DNV��EHIRUH� LW�ZDV�D�FLW\�� LQ������DQG�UHWXUQHG�DJDLQ� LQ�������0DU\�DO�
ZD\V�ZDQWHG�D�SODFH�WR�FDOO�KRPH�DQG�VKH� IRXQG� LW� LQ�'HO�5H\�2DNV��6KH�KDG�ILQDOO\� IRXQG�KHU�
KDSS\�SODFH��6KH�ZDV�DFWLYH�LQ�VFKRRO�37$V��*LUO�6FRXWV�DQG�LQ������VKH�GLVFRYHUHG�JROI��ZKLFK�
EHFDPH�D�SDVVLRQ�DQG�VKH�SOD\HG�LQWR�KHU���V��$GGLWLRQDOO\��0DU\�ORYHG�EHLQJ�LQYROYHG�LQ�PDQ\�RI�
WKH�'52�JURXSV� LQFOXGLQJ� WKH�&LWL]HQV�$FWLRQ�&RPPLWWHH��3LFQLF�'D\��VHUYLQJ�RQ�PDQ\�FRPPLW�
WHHV�DQG�JURXSV��DQG�VKH�DQG�KHU�IULHQG��(OHDQRU�)LW]VLPPRQV��UDUHO\�PLVVHG�D�FLW\�FRXQFLO�PHHW�
LQJ�RU�SODQQLQJ�FRPPLVVLRQ�PHHWLQJ��7R�KRQRU�WKHLU�FRPPXQLW\�FRPPLWPHQWV��-XQH������ZDV�GH�
FODUHG�0DU\�3RXQGV�DQG�(OHDQRU�)LW]VLPPRQV�PRQWK��$GGLWLRQDOO\�� VKH�ZDV� UHFRJQL]HG� IRU�RXW�
VWDQGLQJ�FRPPXQLW\�VHUYLFH�WR�'52�LQ������DQG������� 
 
 ,I� \RX�ZRXOG� OLNH� WR� KRQRU�KHU�PHPRU\� DQG� VHUYLFH� WR�'52�� SOHDVH� FRQVLGHU�GRQDWLQJ� \RXU�
WLPH�DQG�HQHUJ\�WR�'52�DQG�PRQH\�WR�WKH�'52�&LWL]HQV�$FWLRQ�&RPPLWWHH�  

  Celebrating The  Life Of      

0DU\�.��3RXQGV 
 

6HSWHPEHU�����������-��$XJXVW���������� 



 

 

7KH�$UWV 
  7KH�$UWV�DUH�VRPHWKLQJ�ZH�FDQ�DOO�DSSUHFLDWH���:KHWKHU�LW�EH�YLVXDO��ZULWWHQ��VSRNHQ�RU�LQ�
DQRWKHU�IRUP���7KHUH�LV�VRPHWKLQJ�IRU�HYHU\RQH���:H�KRSH�PRUH�SHRSOH�ZLOO�VWDUW�VXEPLWWLQJ�WKHLU�
DUW�IRU�IXWXUH�HGLWLRQV���:KLOH�ZH�FDQ¶W�JXDUDQWHH�HYHU\�VXEPLVVLRQ�ZLOO�EH�IHDWXUHG��ZH�ZRXOG�ORYH�
WR�VHH�ZKDW�RXU�WDOHQWHG�UHVLGHQWV�DUH�FDSDEOH�RI�� 
 
 3OHDVH�VHQG��VXEPLVVLRQV�WR�5%LUFK#GHOUH\RDNV�RUJ��6XEMHFW��$FRUQ� 

³&RIIHH�:LWK�7KH�&LW\�0DQDJHU´ 
 
 
 
 

,Q�DQ�HIIRUW�WR�SURPRWH�FLWL]HQ�HQJDJHPHQW�DQG�WUDQVSDUHQF\�LQ�JRYHUQPHQW��
'HO�5H\�2DNV�$FWLQJ�&LW\�0DQDJHU��-HIIHU\�-��+R\QH��LQYLWHV�\RX�WR�MRLQ�KLP�

IRU�³&RIIHH�:LWK�7KH�&LW\�0DQDJHU´ 
�� 

7KLV�SURJUDP�LV�DLPHG�DW�HQDEOLQJ�D�UHOD[HG�FRQYHUVDWLRQ�LQ�D�FRPIRUWDEOH�
HQYLURQPHQW�ZLWK�UHVLGHQWV�DQG�EXVLQHVV�RZQHUV�WR�GLVFXVV�WRSLFV�RI�WKHLU�

FKRLFH��,Q�DGGLWLRQ�WR�WRSLFV�EURXJKW�XS�E\�UHVLGHQWV�DQG�EXVLQHVV�RZQHUV��-HII�
ZLOO�SURYLGH�XSGDWHV�RQ�NH\�FLW\�LQLWLDWLYHV� 

 
$OO�&RIIHH�ZLWK�WKH�&LW\�0DQDJHU�HYHQWV�DUH�RSHQ�WR�WKH�SXEOLF�DQG�DOO�DUH�HQ�
FRXUDJHG�WR�DWWHQG��,I�\RX�DUH�LQWHUHVWHG�LQ�VFKHGXOLQJ�\RXU�RZQ�³&RIIHH�:LWK�
7KH�$FWLQJ�&LW\�0DQDJHU´�HYHQW��SOHDVH�FRQWDFW�&LW\�+DOO�DW����������-������� 

 
3OHDVH�&KHFN�6RFLDO�0HGLD�)RU�8SFRPLQJ�'DWHV� 



 

 

 

0RQWHUH\�5HJLRQDO�
6WRUPZDWHU� 

0DQDJHPHQW�3URJUDP 

 $V�RXU�UDLQ\�VHDVRQ�DSSURDFKHV�ZH�ZRXOG�OLNH�WR�UHPLQG�\RX�WKDW�WKH�&LW\�RI�'HO�5H\�2DNV�LV�D�SHUPLW�
WHG PHPEHU�RI�WKH�0RQWHUH\�5HJLRQDO 6WRUP�:DWHU�0DQDJHPHQW�3URJUDP��056:03���  
 

 2QH�RI�WKH 5HJLRQDO  6WRUP�:DWHU�3HUPLW�3URJUDP� UHVSRQVLELOLWLHV�LV�WR�SURSHUO\�PDQDJH�XUEDQ�UXQRII�
DQG�VWRUP�ZDWHU WKDW  GUDLQV� LQWR�WKH�0RQWHUH\�%D\ YLD�WKH�VWRUP�GUDLQ�V\VWHP� DQG�WR�SUHYHQW  SROOXWDQWV�
HQWHULQJ�WKH�VWRUP�GUDLQ�V\VWHP��RLO��FDUSHW�FOHDQLQJ�ZDVWHZDWHU��DXWR�GHWDLOLQJ�VRDSV�DQG�ULQVH�ZDWHU��UHV�
WDXUDQW PDW�DQG�WUDVK�DUHD ZDVK�GRZQ��SHVWLFLGHV�IHUWLOL]HUV�IURP�ODQGVFDSHV��HWF���  � 
 

 $//�VWRUP�GUDLQV IORZ�GLUHFWO\�WR  HLWKHU�WKH� 0RQWHUH\�%D\ �RU�RWKHU�ZDWHU�ERGLHV�WKURXJKRXW�WKH�DUHD��
WKH\�GR�QRW�JR�WKURXJK�D�WUHDWPHQW�SURFHVV�SULRU�WR�GUDLQLQJ�WR�WKH VHD ZDWHU�ERGLHV�  2QO\�UDLQ�VKRXOG�JR�
LQWR�VWRUP�GUDLQV�   
 

 'HO�5H\�2DNV LV�DOVR�UHVSRQVLEOH�IRU� LPSOHPHQWDWLRQ RI�WKH�&LW\¶V�DQQXDO�VWRUP�ZDWHU  SURJUDP�  ZLWK�
DVVLVWDQFH�IURP�RXU�UHJLRQDO�SURJUDP PDQDJHU��DQG  FRPSOLDQFH ZLWK�WKH   6WDWH
V� VWRUP�ZDWHU UHJXODWLRQV �
XWLOL]LQJ�EHVW�PDQDJHPHQW�SUDFWLFHV ��%03V�  WR�PHHW PHDVXUDEOH�JRDOV RXWOLQHG�LQ�RXU�DGRSWHG�VWRUP�ZDWHU�
SODQ�  
 

<RX�DV�RXU�UHVLGHQWV�KDYH�D�FUXFLDO�UROH�LQ�RXU�6WRUP�:DWHU�3URJUDP��7KHVH�LQFOXGH�  

5HSRUW� DQ\� IRUHLJQ� OLTXLGV� RU� VROLGV� \RX� VHH� LQ� WKH� &LW\� JXWWHUV RU� VWUHHWV�� RU� HQWHULQJ� WKH�
VWRUP�GUDLQ�V\VWHP � WR� WKH�3ROLFH�'HSDUWPHQW�DW����-���-������ �6RPH�H[DPSOHV�ZRXOG�EH�
SDLQW��IXHO��FRQFUHWH �ZDVK�RII��VHZDJH�	�GHEULV��LQFOXGLQJ�OLWWHU��HWF�  �$OVR�UHSRUW�DQ\RQH�\RX�
VHH�GXPSLQJ�IOXLGV�RU�VZHHSLQJ�ODZQ�GHEULV�OHDYHV�LQWR�VWRUP�GUDLQV�  
 

,I�\RX�VHH�DQ\�OLTXLG�FRPLQJ�RXW�RI�D�PDQKROH��UHSRUW�LW  LPPHGLDWHO\ WR�WKH�3ROLFH�'HSDUW�
PHQW� 
 

3OHDVH�NHHS�WKH�JXWWHU� LQ�IURQW�RI�\RXU�KRPH�IUHH�RI�OHDYHV��SLQH�QHHGOHV�DQG�RWKHU�GHEULV ��
PLQLPL]H�WKH�XVDJH�RI�SHVWLFLGHV�RU�IHUWLOL]HUV� DQG�PLQLPL]H�ODZQ�LUULJDWLRQ WR�SUHYHQW�UXQRII�
DQG�ZDWHU�ZDVWH � 
 

'R�QRW�FKDQJH�WKH�RLO�RU�RWKHU�IOXLGV�RI�\RXU�YHKLFOH�LQ�WKH�VWUHHW �DQG HQVXUH�\RXU�FDU�GRHV�
QRW�OHDN�RLO�RQWR�WKH�VWUHHW��LI�SDUNHG�RQ�WKH�VWUHHW�  
 

0RYH�\RXU�YHKLFOH�RXW�RI�WKH�VWUHHW�RQ�VWUHHW�VZHHSLQJ�GD\V��8VXDOO\�WKH�ILUVW�:HGQHVGD\�RI�
HDFK�0RQWK�� 

 þ
  

 
 

 þ  

 

 þ

  
 þ
  
 

 þ 



 

 

&LW\�RI�'HO�5H\�2DNV 
&DOHQGDU 

 

&,7<�+$// 
���������-���� 

 
0$<25�$1'�&,7<�&281&,/� 

 

$OLVRQ�.HUU��0D\RU 
DNHUU#GHOUH\RDNV�RUJ 

 

.ULVWLQ�&ODUN��9LFH�0D\RU 
NFODUN#GHOUH\RDNV�RUJ 

 

3DW�/LQWHOO��&RXQFLO�0HPEHU 
SOLQWHOO#GHOUH\RDNV�RUJ 

 

/RXLVH�*RHW]HOW��&RXQFLO�0HPEHU 
OJRHW]HOW#GHOUH\RDNV�RUJ 

 

-RKQ�*DJOLRWL��&RXQFLO�0HPEHU 
MJDJOLRWL#GHOUH\RDNV�RUJ 

 
 

&,7<�67$)) 
 

-HIIHU\�-��+R\QH��$FWLQJ�&LW\�0DQDJHU 
MKR\QH#GHOUH\RDNV�RUJ 

 

.DUHQ�0LQDPL��'HSXW\�&LW\�&OHUN 
NPLQDPL#GHOUH\RDNV�RUJ 

 

5RQ�)XFFL�-U��3XEOLF�:RUNV�6XSHUYLVRU 
UIXFFL#GHOUH\RDNV�RUJ 

 

5DQG\�%LUFK��$GPLQLVWUDWLYH�$VVLVWDQW 
UELUFK#GHOUH\RDNV�RUJ 

 

 

(0(5*(1&<�32/,&(�	�),5(�� 
�-�-� 

 

32/,&(�2)),&(5�1(('('�121-(0(5*(1&<� 
RU�2)),&(5�21�'87< 

 

���������-���� 

$FW LQJ�&KLHI �&KU LV �%RXUTXLQ  
FERXUTXLQ#GHOUH\RDNV�R UJ  

 

6HUJHDQW �'DYLG �1JX\HQ  
GQJX\HQ#GHOUH\RDNV�RUJ  

 

6HUJHDQW �5RJHU �*X]PDQ  
UJX]PDQ#GHOUH\RDNV�RUJ  

 

6HUJHDQW �%U LDQ �3HUH]  
ESHUH]#GHO UH\RDNV�RUJ  

 

2II LFHU �&KU LV �/DZVRQ  
F ODZVRQ#GHO UH\RDNV�RUJ  

 

2II LFHU �1RH�%D]D  
QED]D#GHOUH\RDNV�RUJ  

 

2II LFHU �7KRPDV�'RZVRQ  
WGRZVRQ#GHOUH\RDNV�RUJ  

 

2II LFHU �.U LV �0RRUH �  
NPRRUH#GHOUH\RDNV�RUJ  

2II LFHU �-HI IHU\�$QGR\�  
MDQGR\#GHOUH\RDNV�RUJ  

 

5HVHUYH �2I I LFHU �.\OH �%DXP  
NEDXP#GHOUH\RDNV�RUJ  

 

5HVHUYH �2I I LFHU �$QGUHZ�'LUNHV  
DGL UNHV#GHOUH\RDNV�RUJ  

 

�5HVHUYH �2I I LFHU �*DU\�$QGHUVRQ  
JDQGHUVRQ#GHOUH\RDNV�RUJ  

 

5HVHUYH �2I I LFHU �.HQ�%RXJK  
NERXJK#GHOUH\RDNV�RUJ  

 

5HVHUYH �2I I LFHU �&KU LV�6D ORSHN�  
FVDORSHN#GHOUH\RDNV�RUJ  

 

5HVHUYH �2I I LFHU �'DYLG �7XFNHU �  
GWXFNHU#GHOUH\RDNV�RUJ  

 

5HVHUYH �.��2I I LFHU �'DYLG �/DXU L WV  
GODXU L WV#GHO UH\RDNV�RUJ  

129  

� (OHFWLRQ�'D\ 

�� 3ODQQLQJ�&RPPLVVLRQ�-��SP 

�� &LW\�&RXQFLO�-��SP 

���-��� &ORVHG�-�7KDQNVJLYLQJ 

-$1  

� &ORVHG�-�1HZ�<HDUV 

��� 3ODQQLQJ�&RPPLVVLRQ�-��SP 

�� &ORVHG�-�0/.�-U��%-'D\ 

�� &LW\�&RXQFLO�-��SP 

0$5  

�� 3ODQQLQJ�&RPPLVVLRQ�-��SP 

�� &LW\�&RXQFLO�-��SP 

�� &ORVHG�-�&HVDU�&KDYH]�'D\� 

  

0$<  

�� 3ODQQLQJ�&RPPLVVLRQ�-��SP 

�� &LW\�&RXQFLO�-��SP 

�� &ORVHG�-�0HPRULDO�'D\ 

  

'(&  

� 3ODQQLQJ�&RPPLVVLRQ�-�7%' 

�� &LW\�&RXQFLO�-�7%' 

���-��� &ORVHG�-�&KULVWPDV 

  

)(%  

�� 3ODQQLQJ�&RPPLVVLRQ�-��SP 

�� &ORVHG�-�:DVKLQJWRQ�%-'D\ 

�� &LW\�&RXQFLO�-��SP 

  

$35  

�� 3ODQQLQJ�&RPPLVVLRQ�-��SP 

�� &LW\�&RXQFLO�-��SP 

  

  

-81  

� 3ODQQLQJ�&RPPLVVLRQ�-��SP 

�� &LW\�&RXQFLO�-��SP 

  

  

&LW\�RI�'HO�5H\�2DNV 
'LUHFWRU\ 



 

 

THE ACORN IS PUBLISHED BY THE CITY OF DEL REY OAKS AND IS DISTRIBUTED AS A PUBLIC SERVICE.  
THE CITY OF DEL REY OAKS WELCOMES YOUR COMMENTS, SUGGESTIONS AND QUESTIONS.   

PLEASE WRITE OR EMAIL: 
 

EDITOR, THE ACORN 
CITY OF DEL REY OAKS 

650 CANYON DEL REY BLVD 
DEL REY OAKS CA 93940 

RBIRCH@DELREYOAKS.ORG 
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