D E L R E Y O A K S8

STRATEGIC PLANNING RETREAT
Aprif 11, 2016 * City Hall

Marilyn Snider, Facilitator—Snider and Associates (510) 531-2004
Gail Tsuboi, Recorder—Tsuboi Design (925) 376-9151

MISSION STATEMENT

The mission of the City of Del Rey Oaks is to provide quality municipal services
to those who live, work and visit our safe, small town
in the Sun Belt of the Monterey Peninsula.

CORE VALUES
not in priority order

The City of Del Rey Oaks values...
* Fiscal Responsibility
* Honesty and Integrily
¢+ Open Communication and Transparency
* Ethical Behavior
* Responsiveness to Community Needs and Concerns

THREE-YEAR GOALS
2015-2018 * not in priority order

» Become financially sustainable, including reserves
» Update the General Plan and ordinances
p Improve the infrastructure, facilities and appearance of the city

» Improve community awareness and involvement in Del Rey Oaks



NEXT STEPS/FOLLOW-UP PROCESS

WHEN WHO WHAT
Within 48 hours of Al Read the retreat record.
receipt '
By April 14, 2016 City Manager Review the “Intemal Weaknesses/Challenges” list for
possible action items.
By Aprif 15, 2016 Kim Post the “Strengths” on the City’s website.
By April 15, 2018 Councilmember Dannis Share and discuss the updated Strategic Plan as well as
Allion the Expectations & Needs with Councilman Ventimiglia
Atthe May 24, 2016 | Management Team Draft Six-Month Strategic Objectives from the Strategies

City Council Meeting

(City Manager - lead)

put forth by the Mayor and City Council and present to
the City Council for action.

June 7, 2016 City Manager and All hands meeting to share and discuss the Strategic
Police Chief Plan with staff and contractors.
Office Administrators

Monthly City Council and Monitor progress on the goals and objectives and revise
City Manager objectives (add, amend and/or delete}, as needed.

Monthiy Kim Provide a written update of the objectives monitoring grid

to the City Council and staff.

Qctober 4, 2016
(Tuesday)
8:00/8:30-2:30

City Council, City Manager

and City Attomey

Strategic Planning Retreat for a more thorough
assessment of progress on the goals and objectives.
Develop objectives for the next six months.




CITY OF DEL REY CAKS © SIX-MONTH STRATEGIC OBJECTIVES
Aprii 11, 2016 - October 15, 2018

THREE-YEAR GOAL: BECOGTE FINAMCIALLY SUSTAINAZLE, INCLUD!NG RESERVES

WHEN WHO WHAT STATUS COMMENTS

DONE ON REVISED
TARGET

Monthiy City Manager Present a status report on any and all new revenue-generating projects within the city.

Present to the City Council the operational results of the FY 2015-2016 budget,

As a part of the budget process, present to the City Coundil the amount and source of reserve
funds for the 2016-2017 Budgst.

Present to the City Council a report on the clty's long-term dett and recommend to the City
Council for action & plan fo eliminate the debt.

Recommend to the City Council for consideration the piacement on the November ballot of 2
tax on medical marjuans sales.

_Review the clty's fee schedule and recommend to the City Councht for action, if needed, the
adiustment of 2 fee(s),

Develop and implement a plan to attract and retain businesses to be known as a business-
friendly city and contribute to the revenue to the city.

ReeommendtotheCltyCoundfforadionmerelomﬂmandexpanslonofﬂleRVparkinght

Recommend fo the City Council for action the adjustment of the waste hauling rates.




THREE-YEAR GOAL: IPDATE THE GENERAL PLAN AND GRDINALICES

WHEN

WHO WHAT STATUS COMMENTS
DONE ON | REVISED
TARGET
Review the General Plan and recommend to the City Couneil for action
working with the an update of the Housing Element.
Planning Commisston
City Manager Obtain a commitment for funding of the Gensral Plan update from

outside source and report the results to the City Councl,

Recammend to the Clity Council for action a business tax on medical
marijuana,

Recommend to the City Council for action an ordinance on short-term
rentats.




THREE-YEAR GOAL: JINPROVE THE IKFRASTRUCTURE, FACILITIES
AND APPEARANCE OF THE CITY

WHEN WHO WHAT STATUS COMMENTS

BONE OH REVISED
T —

Report o the City Coungil on the progress hy PG&E on converting Del
Rey Oaks’ streetlights from high intensity halogen to LED lights.

Presant to the City Council for prioritization street repair needs to be
implemended contingent upon avallable funding.

Examine the Safeway Path and recommend improvements needed to
with Counciimember the Clty Council for action.
Lintelt




THREE-YEAR GOAL: il¥PROVE COMMINITY AWARENESS AND INVOLVYEMENT IN DEL REY OAKE

WHEN WHO WHAT STATUS COMNENTS
ON | REVISED
TARGET |
Schedule and hold the annual Community Pienic
working with the Del
Rey Oaks Cltizens'
Actien Group
Schedute and hold a City Open House to inform, educate and get community input.
By Distribute The Acorn cltywide.
and semi-annually
thereafter

Improve the appearance of the kiosks Inside and out,

Expand the number of “Free Libraries” from two to four.




| S.W.O.T. ANALYSIS
L___ Wnesses-rwnities - Threats i

STRENGTHS AND THE ACCONPLISHMENTS OF THE CITY OF DEL REY OAKS SINCE THE

JULY 23, 2015 STRATEGIC PLANNING RETREAT
Brainstormed Perceptions:

Improved the dog park*

Increased revenue by 20%

Re-roofed City Hall*

Striping ~ fraffic lines*

Proactive about our Ei Nino preparation, e.g., cleared Canyon Creek*

Approaching the one year anniversary of the county’s first and only medical marijuana dispensary; it's
become a model facility and one that is visited by many other elected officials

The City Manager bought a plece of property in Del Rey Oaks — the first ever 1o do so

We've had no lawsuits

Presented a ballot initiative to the City Clerk regarding the RV park, our first development on the new
360-acre land acquisition

Hired a new maintenance person who is working very hard for us

Lots of volunteers worked on the dog park

Wa're first on PG&E’s Monterey County list to replace streetlights with LED lights

The City Manager is in the process of freeing up 7.4 acre feet of water for water credits

The City Council agreed to establish a reserve policy; the reserve is a new budget line item and is
reported manthly

Implemented the new franchise agreement for trash hauting

Residents have sent us letters in appreciation of the Police Department

Addressing, with support of a City Council-created committee, the speeding issue in the NE part of town
The two Del Rey Oaks “Little Libraries” are getting a lot of use

Responded to city/community complaints about speeding on Cariton and Quendaie/Portola

Held an open house at the City Hall for the community

Resolved parking on Los Encinos

Parking signs piaced at the park signifying the regulations, e.g., no parking overnight

We are the key player in the Monterey Airport District upgrade

A list of transportation priorities for the city were developed to use, if the ballot measure passes, the
3/8 cent transportation sales tax

Held the annual City Picnic, which keeps getting better and better

We have an inordinate influence on county boards and agencies

We have locked in g five-year contract with the best city manager in the county

We have received a lot of positive recognition and press about our Police Dept. and the K-9 Unit
Volunteers from other communities are coming to work on the Old Town Hall

Streets in Del Rey Oaks have been assessed and a plan developed to address the pothole problems
Qutstanding day-to-day management of the city by staff

* items done with little cost to the city, utilizing grants, donations and volunteers



