






















































































DEL REY OAKS 
STRATEGIC PLANNING RETREAT 

February 4, 2015 * City Hall 

Marilyn Snider, Facilitator-Sni.der and Associates (510) 531-2904 
Michelle Snider Luna. Recorder-Snider Education and Communication (510) 610-8242 

MISSION STATEMENT 

Thi 111issio11 of the City of D1/ .Re.J 0111:.s is to pn"id1 '1""/ity 111Nnitip•I 11t'llit11 to thos1 111/Jo 

Ji111, work anJ 1Jisit oNr safe, 111111/J 1011111 i11 the S "" Belt of tb1 Mo11t1r1.J P111i11111Ja. 

THREE-YEAR GOALS 
(2015-2018 •Not in priority mder) 

Update the G1111rtJJ Pld11 a11d ortli111111&11 

I111pro111 the infrastrll&lllr1, /11tiliti11 ""J app1art1t1&1 of the til.J 

l111pro•1 eo1111111111ity a111ar111111 a11J i11110/t11111111t ;,, Del Rey Ot1l:.1 
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DEL REY OAKS O SIX-MONTH STRATEGIC OBJECTIVl!S 

February 4, 2016 -July 15, 2015 

THREE·YEAR GOAi.i Become flnancl•lly •u•l•ln•ble, Including r•••rv•• 

WHEN WHO WHAT STATUS 

DONE ON REVISED 
TARGET 

1. 
Beginning In City Manager Present a status report on any and all new revenue-
February 2015 and generating projects within the city. 
monthly thereafter 
at the City Council 
meeting 

2. 
At the March 24, City Manager Update the City's budget (revenue and expense) for 
2015 City Council FY 2014-2015 and present the update to the City 
meeting Council. 

3. 
At the March 24, City Manager Present a proposed reserve policy, including the 
2015 City Council beginning date and amount for the reserves, to the 
meeting City Council for consideration. 

COMMENTS 

A 



THREE·YEAR GOAL: Upd•f• fh• ••n•r•I Pl•n and ordinance• 

WHEN WHO WHAT STATUS COMMENTS 

DONE ON REVISED 
TARGET 

1. 
By April 1, 2015 Police Chief, with Identify and recommend to the City Council for 

Input from the City prioritization ordinances of concern (e.g., barking dogs 
Council RV storage, long-term parking on streets, short-term 

rentals). 

2. 
At the May 19, City Manager Recommend to the City Council for consideration the 
2015 City Council (lead), the Police establishment of a Recreation Users Fee Ordinance. 
Manager Chief and City 

Attomey 

3. 
At the June 23, City Manager Obtain a commitment for funding of the General Plan 
2015 City Council update from outside source and report the results to 
meeting the City Council. 

4. 
At the June 23, City Manager Hold a public hearing to gather Input on the issue of 
2015 City Council parking RVs on private and public property. 
meeting 
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THREE-YEAR GOAL1 Improve fhe lnfra•frucfure, f•clllfl•• and •PP••r•nc• of lh• city 

WHEN WHO WHAT STATUS COMMENTS 

OONE ON REVISED 
TARGET 

1. 
At the April 28, City Manager Present to the City Council for oonalderation converting 
2015 City Del Rey Oaks streetlights from high intensity halogen to 
Council meeting LED lights. 

2. 
By May 1, 2015, City Manager Implement improvements to the Del Rey Oaks Dog Park. 
if the grant Is and Operations 
approved Supervisor 

3. 
At the May 19, Police Chief Provide to the City Council the results of a traffic survey of 
2015 City Cartton and Portola Drive, with possible locations and 
Council meeting associated costs for traffic calming measures. 

4. 
By June 15, Police Chief Identify and present to the City Manager street repairs 
2015 needed in Del Rey Oaks and a plan for repairing them, 

including associated costs. 

5. 
At the June 23, City Manager Recommend to the City Council for direction a concept 
2015 City and cost analysis for upgrading the footpaths from the 
Council meeting south side of Via Verde to Del Rey Oaks Park. 

FUTURE: 
At the August City Council Hold a study session to discuss ideas for development of 
25, 2015 City the former Fort Ord lands. 
Council meeting 

<> 
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THREl!·YEAR GOAL= Improve communlly •warene•• and Involvement In O•I Rey ·oak• 

WHEN WHO WHAT STATUS COMMENTS 

DONE ON REVISED 
TARGET 

1. 
At the June 23, City Manager Prepare, conduct, retrieve and report to the City Council 
2015 City Council the results of a survey to assess from the public the 
meeting ' effectiveness of the City's current communications tools 

(i.e., website, Acom, kiosks and City's app). 

2. 
At the July 28, Mayor, With Input Appoint an ad hoc community committee on community 
2015 City Council from the City awareness and resident involvement. 
meeting Council members 
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S. W.O.T. ANALYSIS 
Strengths - Weaknesses - Opportunitie& - Threats 

WHAT ARE THE STRENGTHS AND THE ACCOMPLISHMENTS OF THE CITY OF DEL REY 
OAKS IN THE PAST YEAR? 
Brainstormed Perceptions: 

• The leadership of the City Council, Plaoojog Commission and City Manager, especially during recent 
difficult times 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
"' 
• 
• 
• 
• 
• 
• 
• 
• 

Staff continuity, longevity and ability to get things done 

Increased businesses 

We have the nicest weather on the peninsula 

Having this strategic planning workshop shows that we a.re moving forward 

The trust of our citizens 

We passed our tax with the highest level of approval in Ca11fomia history 

We have a City Manager now 

The relationships among the people in this group-the City Manager, Gty Council and staff 

Our relationships with other jurisdictions 

We do mote for the community as a small Police Department than departments in much larger cities 
Reserve Police Force comprised of volunteers 

Community says it's a family atmosphere 

Lack of crime 

We are flexible, and we can be nimble due to our small size 

Our employees stay here for a long time 

Continuity of the City Council 

The frog pond 

Our park in general (Del Rey Oaks Park) 

Expansion potential 

Our citizens feel so safe 

We have a small, hometown feeling--people know each other, the Gty Council and staff 

We have the best feel of what is going on in the city 

Lack of cumbersome bureaucracy 

Tarpy's Interceptor Mall 

The website 

• 
• 

We are not encumbered by a MOU with employers-we sit down together to talk about what is needed 

Police Department is way up there 

• 
• 
• 
• 
• 
• 

• 
• 
• •. 

We listened to the citizens and did not pursue a RV park, and Tope's Tree Service 

We have a dog park 
Approved grants that we apply for 

High ownership of homes 

We have a small RV park that is a revenue generator 

Personnel that are elected to the Chy Council as well as staff get leadershlp positions in Monterey 
County 
360 acres available for development, plus water 

We have our own water wells (two of them) 

Citizens have good access to the Gty Council and the Police Department 

We have fire service with the City of Seaside 
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WHAT ARE THE CURRENT INTERNAL WEAKNESSES/CHALLENGES OF THE CITY OF 
DEL REY OAKS? 
Brai.nstomied Perceptions: 

• Lack of revenue generation 

• Lack of maintenance of our dying infrastructure 

• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

• 
• 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Ladt of transparency and communication to citizens 

General appearance of the city is going down 

Lack of succession planning 

Lack of money to hire staff and ttain them to fill in behind ow: cw:rent, aging staff 

Challenge ofHlghway 218 cutting the city in half 
Council not always on the same page 
No follow up from the Police Department on complaints 

Fear of litigation causes us to freeze 

Lack of maintenance in the city (potholes, etc.) 

Haven't updated the Del Rey Oaks app 

RVs and boats in yards 

Lack of walkability (sidewalks) 
Quality of life issues 

Dog park issues 

Barking dogs 

Challenge of the poor condition and traffic on South Boundaty Road, as well as when it is necessary to 
shut it down 

Lots of Not In My Back Yard (NIMBYism) from citizens 

High residents' expectations of service levels without their support of revenue options to pay for those 
services 

Challenge of serving residents also of surrounding jurisdictions 

Lack of General Plan update 

No Capital Improvement Plan 

Lack of public outreach 

Lack of structured goals 

The City itself does not promote itself as a city among the cities on the peninsula 

Lack of downtown area 

Vulnerability to outside agencies we contract with 

Lack of Economic Development Plan 

No reserves 

Challenge of traffic around Safeway 

EXTERNAL FACTORS/TRENDS THAT WILL/MIGHT HAVE A POSITIVE IMPACT ON DEL 
REY OAKS IN THE NEXT 3 YEARS 
Brai.nsto.rmed Perceptions: 

• State budget coming under control 
• Traffic improvements on Highway 218 
• Fort Ord Reuse Authority commitment to improving South Boundary Road 
• Committed developer to new projects in the city 
• Marina Coast Water District committed to having their own desalination plant to provide water on our 

land that we want to develop 
• Street lighting/ energy improvements by an outside agency, so they won't be a cost to the City 
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• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

• 
• 

Ecotourism is being developed on the Monterey Peninsula 
Grants 
Economy improving 
Buildings' remodeling going on 
We have the best weathct'-microclimate .in Del Rey Oaks 
Permit activity .increased 
Del Rey oaks Citizens Action Group 
Monterey Peninsula Airport Improvement Project 
Development interest in the 360 acres of available land in Del Rey Oaks 
Desalination project from CalAm and groundwater replenishment 
HERO Grant that we just approved that helps homeowners improve their homes 
Sales tax increasjng 
New homeowners are improving their homes 
Increasing land values 
PG&E has an underground.ing project for power lines, sidewalks, etc . 
Citizen use and engagement of the Del Rey Oaks app and website 
Advances in technology 
Funds provided to our City by external jurisdictions (e.g., SCRAMP) 
Possible TOT tax from short tenn rentals 
Potential TOT from RV park 

EXTERNAL FACTORS/TRENDS THAT WILL/MIGHT HAVE A NEGATIVE IMPACT ON DEL 
REY OAKS IN THE NEXT 3 YEARS 
B.taiostonned Perceptions: 

• Lack of rain 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

State economy might go south 

Bad decisions regarding development 

Litigation 
Flood 

Sto.rmwater litigation 

Air craft accident 

Lack of water 

Strong push by the community to have regionalization of services (e.g., police, fire) 

Our small size aod low crime rate disqualifies us for some grants 

Radical environmental movement trying to stop any development or water production on form.er Fort 
Ord 

Economic and racial divide 

Mistrust of the Police Department and government in general 
Lack of a State Water Plan 

CEQA-anyone can sue us and tie us up in court 

Lack of a working 9-1-1 communications system 

Earthquake 

Highway218 

Urban wildland fire 

Stonnwater runoff 

Bus.inesses leaving 

Gang activity in Seaside and Salinas 
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• 
• 
• 
• 
• 
• 
• 

Tswiami 
Drying up of transportation funds 

Chaos at the national levd 

Terrorism 
Religious intolerance 

Drugs 
LAFCO could decide we aren't best prepared to provide public services and annex us to another city 

BRAINSTORMED GOALS 
• 

• 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Become financially sustainable, including reserves 

Devdop and implement a Succession Plan 

Improve the appearance of the city (e.g., unde.iground utilities, remove boats and RVs from streets, 
create sidewaJks) 
Begin devdopment of a Downtown Del Rey Oaks, including pedestrian and bicycle access 

Improve the park and recreation areas 
Begin devdopment of Fort Ord properties 
Update the General PJan and ordinances 

Increase staff 
Obtain additional water for new devdopment 

Improve communication with the public 

Improve the infrastructure 
Devdop the Frog Pond and parking area 

Establish a Monterey Peninsula Airport partnership and devdopment agreement 
Maintain low crime rate 

Increase business development and revenue generation 
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NEXT STEPS/FOLLOW-UP PROCESS 

WHEN WHO WHAT 

Febmaxy 4, 2015 City Manager Distribute the retreat recotd to strategic planning 
retreat invitees. 

Within 48 hams of tccei.pt All Read the retreat record 

By February 13, 2015 City Manager & Police Chief Review the "Intemal Weaknesses/ChaDenges" list for 
possible action items. 

By February 13, 2015 City Manager & Kim Post the "Strengths" on the City's website. 

By Febrwtty 13, 2015 City Manager & Police Chief Shue aud discuss the Strategic Plan with staff and 
contractois. 

Febrwtty 24, 2015 City Council Fotmally adopt the Strategic Plan. 

Monthly City Council Monitor progress on the goals aud objectives and 
revise objectives (add, amend and/or delete), as 
needed. 

Monthly City Manager Provide a written update of the objectives monitoring 
grid to the City Council and Stlf[ 

July 23, 2015 City Council, City M2nagci:, Strategic Planning Retreat for a more thorough 
8:00/8:30-3:00 City Attomey and Police Chief assessment of progress on the goals and objectives. 

Develop cote values and identify objectives for the 
next six months. 
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STRATEGIC PLANNING ELEMENTS 

"SWOT" ANALYSIS 
Assess the organization's: 

- Internal S.ttengths - Intemal Weaknesses 
- External .Qpportunities - Extemal Threats 

MISSION/PURPOSE STATEMENT 
States WHY the organization exists and WHOM it serves 

VISION STATEMENT 
A vivid, descriptive image of the future-what the organization will BECOME 

CORE VALUES 
What the organization values, recognizes and rewards-strongly held beliefs that are freely chosen. publicly 

affirmed, and act.ed upon with consistency and repetition 

THREE YEAR GOALS 
WHAT the organization needs to accomplish (consistent with the Mission and 
moving the organization towards its Vision) - usually limited to 4 or 5 key areas 

THREEYEARKEYPERFORMANCEMEASURES 
WHAT success will look like when the goal is achieved 

SIX MONTH STRATEGIC OBJECTIVES 
HOW the Goals will be addressed: By when, ~is accountable to do what 

for each of the Goals 

FOLWW-UP PROCESS 
Regular, timdy monitoring of progress on the goals and objectives; includes 

setting new objectives every six months 
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Monterey Regional Waste Management District 
_ Service, Stewardship, and Sustainability Since 1951 

-- -~ .. __ . 

January 16, 2015 Board of Directors Meeting 

HIGHLIGHTS 

Public Hearing for Adoption of Negative Declaration for Proposed Landfill Gas Flare 
Project. A Public Hearing was conducted in order for the Board to consider adoption of a Negative Declaration to 
allow installation of a new permanent ground flare which would destroy excess landfill gas and provide improved 
stability and performance of the landfill gas collection system. Two comment letters were received, one a letter of 
support from the County of Monterey Health Department, the second from the Monterey Bay Unified Air Pollution 
Control District (MBUAPCD) requesting minor additional information. Following no public comments at the meeting, 
the Board adopted the Negative Declaration. The new permanent ground flare and associated equipment is scheduled 
to arrive on site in February and will be operational in April. 

LAFCO Municipal Services Review. The Board received the Public Review Draft of the District's Municipal 
Services Review (MSR) and Sphere of Influence (SOI) Study prepared by Local Agency Formation Commission 
{LAFCO) staff in cooperation with District staff and legal counsel. LAFCO Executive Director, Kate McKenna 
described the process for conducting the District's MSR, which included review of the District's purpose, services and 
boundaries. According to the MSR, the District is in excellent financial and operational condition, and considered to 
be a model District for other Special Districts. The MSR recommends retaining the District's current Sphere of 
Influence, established in 1982, as it is still applicable. The MSR will be presented for approval at the February 23ro 
meeting of the LAFCO Commissioners, following a public review and comment period. 

Proposed Bond Structure and Terms. A Preliminary Term Sheet for the proposed Bond sale was provided to 
the Board by District Consultant, John Greenlee, of Caldwell Flores Winters. The Bonds will be used to pay for the 
capital outlay for the Materials Recovery Facility (MRF) Improvement Project, the Truck Parking and Maintenance 
Facility, and the Compressed Natural Gas (CNG) Fueling Station. It is anticipated that the Board will consider 
approving the final bond document package at the March Board meeting, and that issuance of the Bonds would occur 
in mid April 2015. 

s:;::;;;:;a Strategic Plan. Assistant General Manager provided the Board with a 
presentation of the Strategic Plan adopted by the Board in March 2014, 
along with the Pillars of Sustainability. The Strategic Plan is aimed at 
promoting an improved employee safety culture, improving efficiencies 
and increasing productivity, controlling costs and enhancing revenues, 
continued compliance with laws and regulations, increasing and tracking 
customer satisfaction, and making continued improvements at the District 
to best utilize resources. District staff provided the draft Action Plan to 
the Board and unveiled the new Pillars of Sustainability on the back wall 

.___ ___ __. of the District's Boardroom. The Board commended staff for their 
initiative, forward thinking, and proactive approach in creating the Strategic Plan and developing the Action Plan. 

Board Reappointments. Director Downey (City of Monterey) and Director Bales (City of Pacific Grove) were re
appointed by their respective agencies for another four year term to the District Board. Director Parker (County of 
Monterey) is scheduled to be re-appointed to another four-year term at the January 20, 2015 meeting of the Monterey 
County Board of Supervisors. 
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